s.19(1)
s.24(1)

Employment and Emploi et
Social Development Canada Développement social Canada

Labour Program
Federal Contractors Program

Agreement to Implement Employment Equity

[INew Agreement
Revised Agreement
ORGANIZATION
Legal Name of Organization Parent company Is located outside Canada
CLS Lexi-Tech Ltd.
Yes no
Operating Name (if different from Legal Name of Organization) Procurement Business Number
Total number of empoyees n Lanaca 223
(Full-Time/Part-Time/Temparary)
Organization's North American Industry Classification System (NAICS) Code N° To find your organization's NAICS Code Number please
54193 visit: hitp://www.statcan.ge ca/subjects-sujets/standard-
norme/naics-scian/2002/naics-scian02l-eng.him

HEAD OFFICE
Address (building number, street, suite, etc.) City Province Postal Code
10 Dawson Street Dieppe NB E12 6C8
Telephone Number Fax Number
506-859-5200 506-859-5205
EMPLOYMENT EQUITY CONTACT
Name (print) Title
Chantal Tully Director of Human Resources
Telephone Number E-mail Addrass
506-859~5130 ctully@lexitech.ca
CERTIFICATION
The above-named organization:

¢ having a combined workforce of 100 or more permanent full-time, permanent part-time and temporary employees having worked
12 weeks or more in Canada, AND

« Intending to bid on, or being in receipt of, a federal government goods or services contract, standing offer or contract issued under a
Supply Arrangement, valued at $1,000,000 or more (including applicable taxes).

Hereby certifies its commitment to implement or maintain employment equity on an on-going basis, beyond the period of the procurement
instrument, in kuplng wnh me Fedaral COntractors Pronram requlvaments For more information on how to Implement employment equity

important note: If an audit of the Agreement to Implement Employment Equity uncovers misrepresentation on the part of the organization,
the procurement Instrument(s) with the Govemment of Canada may be terminated.

SIGNATORY
NOTE: The signatory must be the Chief Executive Officer OR an authorized person In an executive position with legal authority to sign a
contract on behalf of the organization.
Name (print) Title
Larry Rogers Chief Executive Officer
Telephone Number E-mall Address
506-85! lrogers@lexitech.ca
Signature Date
2014-02-19
# RETURN INSTRUCTIONS
IMPORTA...

+ The originai copy of the signed Agreement to implement Employment Equity form must be sent to the Labour Program fax,
at: (819) 953-8768 or by e-mall at: ee-eme@hredc-rhdce.ge.ca

e ]
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis

CLS Lexi-Tech Ltd.

02
03
04
05
06
07
08
09
10
11
12
13
14

Employment Equity Occupational Group (EEOG)

Senior Managers
Middle & Other Managers

Professionals

Semi-Professionals & Technicians
Supervisors

Supervisors: Crafts & Trades
Administrative & Senior Clerical Personnel
Skilled Sales & Service Personnel

Skilled Crafts & Trades Workers

Clerical Personnel

Intermediate Sales & Service Personnel
Semi-Skilled Manual Workers

Other Sales & Service Personnel

Other Manual Workers

Total

[Date: 2018-02-20]

Data from First/Previous Workforce Analysis

\2 \2 \

Data from First/Previous Workforce Analysis
¥wvyy | MM | DD
26

All Employees
Representation

¢ @ 2 & | @ % @
1 0

7
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Data from Subsequent/Current Workforce
Analysis

Table 5: Women
Subsequent/Current Workforce Analysis
All Employees

0

1
0
0
0
0
0
8
2
0
0
0

Representation

3

O
w

Availability”
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Federal Contractors Program Achievement Report

Part 1: Workforce Analysis
CLS Lexi-Tech Ltd.
[Date: 2018-02-20]

Data from First/Previous Workforce Analysis

Data from Subsequent/Current Workforce

Analysis

Senior Managers
02 [Middle & Other Managers
03 |Professionals
04 |Semi-Professionals & Technicians
05 |Supervisors
06 |[Supervisors: Crafts & Trades
07 |Administrative & Senior Clerical Personnel
08 |Skilled Sales & Service Personnel
09 |Skilled Crafts & Trades Workers
10 |Clerical Personnel
11 |Intermediate Sales & Service Personnel
12 |Semi-Skilled Manual Workers
13 |Other Sales & Service Personnel
14 |Other Manual Workers
Total

S O O N oo o O

18

\O

Representation
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis

CLS Lexi-Tech Ltd.
[Date: 2018-02-20]

Data from First/Previous Workforce Analysis| | Data from Subsequent/Current Workforce
Analysis

Senior Managers
02 [Middle & Other Managers
03 |Professionals
04 |Semi-Professionals & Technicians
05 |Supervisors
06 |[Supervisors: Crafts & Trades
07 |Administrative & Senior Clerical Personnel
08 |Skilled Sales & Service Personnel
09 |Skilled Crafts & Trades Workers
10 |Clerical Personnel
11 |Intermediate Sales & Service Personnel
12 |Semi-Skilled Manual Workers
13 |Other Sales & Service Personnel
14 |Other Manual Workers
Total

Page 3 of 39
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Federal Contractors Program Achievement Report

Part 1: Workforce Analysis

CLS Lexi-Tech Ltd.
[Date: 2018-02-20]

Data from First/Previous Workforce Analysis

Data from Subsequent/Current Workforce
Analysis

Managers
03 |Professionals 147
04 |Semi-Professionals & Technicians 1
05 |Supervisors 0
06 |Supervisors: Crafts & Trades 0
07 |Administrative & Senior Clerical Personnel 39
08 |Skilled Sales & Service Personnel 0
09 |Skilled Crafts & Trades Workers 0
10 |Clerical Personnel 10
11 |Intermediate Sales & Service Personnel 4
12 |Semi-Skilled Manual Workers 0
13 |Other Sales & Service Personnel 0
14 |Other Manual Workers 0
Total 212

= = = == === === =

” Source:

Representation
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= Source:
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Federal Contractors Program Achievement Report
Part 2: Flow Data Analysis

CLS Lexi-Tech Ltd.
[Date: 2018-02-20]

Start Date of Flow Data End Date of Flow Data

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees

Hired Promoted Terminated

Table 5: Women
Full-time / National Part-time / National

Employment Equity Occupational Group All Employeest Women Al Employees] Women
AQQO_GV Promoted Promoted Promoted Promoted

01 |Senior Managers
02 [Middle & Other Managers

03 [Professionals

04 [Semi-Professionals & Technicians

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 [Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel

12 |Semi-Skilled Manual Workers

13 |Other Sales & Service Personnel

14 |Other Manual Workers

Total

S O O O e 0 O O O O O
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
CLS Lexi-Tech Ltd.

[Date: 2018-02-20]

Start Date of Flow Data End Date of Flow Data

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated

Full-time / National Part-time / National

Aboriginal
Peoples
Promoted

Aboriginal
Peoples

Abariginal
Peoples
Terminated

Aboriginal
Peoples
Terminated

Employment Equity Occupational Group
(EEOG)

All Employees
Promoted

All Employees
Terminated

All Employees
Terminated

01 |Senior Managers
02 [Middle & Other Managers 1
03 |Professionals 57
04 [Semi-Professionals & Technicians

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 [Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel

12 |Semi-Skilled Manual Workers

13 |Other Sales & Service Personnel

14 |Other Manual Workers

Total
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Federal Contractors Program Achievement Report
Part 2: Flow Data Analysis

CLS Lexi-Tech Ltd.
[Date: 2018-02-20]

Start Date of Flow Data End Date of Flow Data

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated
\ \ ) \ \ ) \ \ \ \ ) \
Table 3: Persons with Disabilities Table 7: Persons with Disabilities Table 11: Persons with Disabilities

Full-time / National Part-time / National Full-time / National Part-time / National Full-time / National Part-time / National

Persons with All Emplovees Persons with
Disabilities éim @ww o | Disabilities
Terminated Terminated

Persons with
Disabilities

Persons with
Disabilities
Promoted

Persons with
Disabilities

Persons with
Disabilities

Employment Equity Occupational Group
(EEOG)

All Employees
Promoted

All Employees
Promoted

All Employees
Terminated

01 |Senior Managers
02 [Middle & Other Managers 1
03 |Professionals 57
04 [Semi-Professionals & Technicians

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 [Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel

12 |Semi-Skilled Manual Workers

13 |Other Sales & Service Personnel

14 |Other Manual Workers

Total
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
CLS Lexi-Tech Ltd.
[Date: 2018-02-20]

Start Date of Flow Data End Date of Flow Data

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated

N N3 3 J N3 3 J 3 N J N J
Table 4: Members of Visible Minorities Table 8: Members of Visible Minorities Table 12: Members of Visible Minorities
Full-time / National Part-time / National Full-time / National Part-time / National Full-time / National Part-time / National

Members of Members of Members of

Members of Members of Members of

Employment Equity Occupational Group

Visible Visible All Employeesi  Visible  [All Emploveest  Visible Visible  [All Employees]  Visible
AQQO_GV Minorities Minorities Promoted Minorities Promoted Minorities Terminated | Minorities
Promoted Promoted Terminated

01 |Senior Managers
02 [Middle & Other Managers 1
03 |Professionals 57
04 [Semi-Professionals & Technicians

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 [Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel

12 |Semi-Skilled Manual Workers

13 |Other Sales & Service Personnel

14 |Other Manual Workers

Total

—_—
—_
S OO OO OO N OO DO
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Fede

Contractors Program Achievement Report
Part 3: Goals
CLS Lexi-Tech Ltd.
[Date: 2018-02-20]

005986

Data for First/Previous Goals

B C D E F G H 1 J K L M N (0] P Q R S T U
From Flow
From From Data From . From From (K-M+ X
Data sources: Workforce | Workforce __muM @ CxEx3 Analysis & __mUB wﬁm CxHx3 F+1 Workforce mnﬁzmmn KxLx3 AWM%W/WH. IxP __mu% ta Workforce | Workfore ; O) - ((C + K=+C K- §++mov (€
Analysis >=m_%wmw\ﬁ try Workforce Ty Analysis 0 try Analysis ie Analysisi F)x Q) )
>=m_%wmmw
y y { { y y N y y y y y y y y y y y y

First/Previous Short-term Goals

Women

All Employees

N Frowih (iew Badtines Turnover (Replacement of Terminated Nunber Turnover ﬁwv.ng&:e §

Employment Equity i i em_.w..”ggw.u_ xﬁﬁ.“; L =l Present Vraiesed
Occupational Group (BEOG) [ Yoo Acwst | Projested | 5&&& | Acual | @éga Hicss Over 9 | v i Ovees | WNOCVON | iy Te e
".‘E-!‘ II-.'!'%“II}"
Senior Managers 1| -100.0% 0 0.0% 0 0 0.0% 0 0 27.4% 0 0 0.0% 0.0%
02 |Middle & Other Managers 10 0.0% 0 50.0% 0 0 q 0.0% 0 .m 0 38.9% 3 3 70.0% 70.0%
03 |Professionals 147 2.1% of  435% 0 0 104 0.0% 0 5 0 67.3% 5 5 70.7% 70.7%
04 |Semi-Professionals & Tech 1 0.0% 0 0.0%, 0 0 1 0.0% 0 -1 0 33.0% 1 1 100.0% 100.0%
05 |Supervisors 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
06 |Supervisors: Crafts & Trades 0 0.0% 0 0.0%. 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 39 -8.4% o  69.6% 0 0 29 0.0% 0 3 0 81.6% 3 3 74.4% 74.4%
08 |Skilled Sales & Service 0 0.0% 0 0.0%. 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0.0%. 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 10 7.2% of 222% 0 0 9 0.0% 0 2 0 72.6% 2 2 90.0% 90.0%
11 |Intermediate Sales & Service 4| 20.6% o  66.7% 0 0 1 0.0% 0 2 0 62.9% 2 2 25.0% 25.0%
12 |Semi-Skilled Manual 0 0.0% 0 0.0%. 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0.0% 0 0.0%, 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0.0% 0 0.0%. 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 212 -3.8% ] 0 0 151 0.0% 0 6 68.4% 6 6 71.2% 71.2%

13

T Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)

t

- 1) x 100.

Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 2: Women

Employment Equity
Oceupational Group (EEOG)

Comments

Senior Managers
02 |Middle & Other Managers
03 Eomomm_onm_w
04 |Semi
05
06
07
08 |[Skilled Sales & Service
09 |[Skilled Crafts & Trades
10
11
12 [Semi-Skilled Manual
13 |Other Sales & Service

Clerical wmnwo:bm_

Page 9 of 39



Federal Contractors Program Achievement Report
Part 3: Goals
CLS Lexi-Tech Ltd.
[Date: 2018-02-20]

005987

14 [Other Manual Workers

Total
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Fede

Contractors Program Achievement Report
Part 3: Goals
CLS Lexi-Tech Ltd.
[Date: 2018-02-20]

005988

Data for First/Previous Goals

B C D E F G H 1 J K L M N (0] P Q R S T U
From Flow
From From Data From . From From (K-M+
; - -M+0)+
Data sources: Workforce | Workforce __muM @ CxEx3 Analysis & __mUB wﬁm CxHx3 F+1 Workforce mnﬁzmmn KxLx3 AWM%W/WH IxP __mu% ta Workforce | Workfore ; O) - ((C + K=+C & §+ mMuV «©
Analysis >=m_%wmw\ﬁ try Workforce Ty Analysis 0 try Analysis ie Analysisi F)x Q)
>=m_%wmmw
y y { { y y N y y y y y y y y y y y y

Turnover (Replacement of Terminated Nomber Turnover (Replacement b
i Empiyes it o Termansd e _ -
: it L | o0 - o
Occupational Group (EEOG) vovvon| Aewal | Projected | Acual | Projecpd ?@HWM_% 3 avvaneon i G VUV vy Avaitabiiiny [TroentGan) | s w%..sﬂwm% 3
Over 3 Over 3 Over 3 Years
L F L s s F T w0 T % 8 L %
01 [Senior Managers -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 2.9% 0 0 0.0% 0.0%
02 [Middle & Other Managers 10 0.0% 0 50.0% 0 0 0 0.0% 0 0 0 22% 0 0 0.0% 0.0%
03 |Professionals 147 2.1% 0 43.5% 0 0 2 0.0% 0 2 0 2.8% -2 -2 1.4% 1.4%
04 [Semi-Professionals & Tech 1 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 4.2% 0 0 0.0% 0.0%
05 [Supervisors 0 0.0% 0 0.0%)| 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
06 [Supervisors: Crafts & Trades 0 0.0% 0 0.0%) 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 39 -8.4% 0 69.6% 0 0 0 0.0% 0 1 0 2.1% -1 -1 0.0% 0.0%
08 |[Skilled Sales & Service 0 0.0% 0 0.0%) 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |[Skilled Crafts & Trades 0 0.0% 0 0.0%) 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 [Clerical Personnel 10 -7.2% 0 22.2% 0 0 0 0.0% 0 0 0 3.0% 0 0 0.0% 0.0%
11 |Intermediate Sales & Service 4 -20.6% 0 66.7% 0 0 0 0.0% 0 0 0 1.5% 0 0 0.0% 0.0%
12 [Semi-Skilled Manual 0 0.0% 0 0.0%) 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 212 -3.8% 0 0 2 0.0% 0 4 0 2.6% -4 -4 0.9% 0.9%

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)'” - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Aburiginal Peoples
Short-term Goals Long-term Goals
L s 8

t

Table 4: Aboriginal Peoples

Employment Equity

Occupational Group (EEOG) Comments

Senior Managers

02 |Middle & Other Managers
03 |Professionals

04 [Semi-Professionals & Tech
05 |Supervisors

06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |[Skilled Sales & Service

09 |[Skilled Crafts & Trades

10 [Clerical Personnel

11 |Intermediate Sales & Service
12 [Semi-Skilled Manual

13 |Other Sales & Service

S oo o0 =0 OO WwWwo o
S o o O o o O o OO N OO
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Federal Contractors Program Achievement Report
Part 3: Goals
CLS Lexi-Tech Ltd.

005989

[Date: 2018-02-20]

14 [Other Manual Workers

Total

Page 12 of 39



Fede

Contractors Program Achievement Report
Part 3: Goals
CLS Lexi-Tech Ltd.
[Date: 2018-02-20]

005990

Data for First/Previous Goals

B C D E F G H 1 J K L M N (0] P Q R S T U
From Flow
From From Data From . From From (K-M+
; - -M+0)+
Data sources: Workforce | Workforce __muM @ CxEx3 Analysis & __mUB wﬁm CxHx3 F+1 Workforce mnﬁzmmn KxLx3 AWM%W/WH IxP __mu% ta Workforce | Workfore ; O) - ((C + K=+C & §+ mMuV «©
Analysis >=m_%wmw\ﬁ try Workforce Ty Analysis 0 try Analysis ie Analysisi F)x Q)
>=m_%wmmw
y y { { y y N y y y y y y y y y y y y

Table 5: Persons with Disabilities
First/Previous Short-term Goals

Persons with Disabilities
Turnover (Replacement of Terminated E Turnover (Replacement §

Employment Equity i i mtiore TR Projected | Present Prolened
Occupational Group (EEOG) m._.mhnwﬁ 3 [vevv.mmop Plovees G YOV hvwy Availabitit Present Gap. Gon R enation wg_.gmﬂwhg n3
L E % %ol T s e T s e e s
01/02|Managers 11 -50.0% 0 25.0% 0 0 0 0.0% 0 0 0 4.3% 0 0 0.0% 0.0%
03 |Professionals 147 -2.1% 0 43.5% 0 0 2 0.0% 0 4 0 3.8% -4 -4 1.4% 1.4%
04 |Semi-Professionals & Tech 1 0.0% 0 0 0 0 0.0% 0 0 0 4.6% 0 0 0.0% 0.0%
05 [Supervisors 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
06 |Supervisors: Crafts & Trades 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 39 -8.4% 0 0 0 1 0.0% 0 0 0 3.4% 0 0 2.6% 2.6%
08 |Skilled Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 10 -7.2% 0 0 0 0 0.0% 0 1 0 7.0% -1 -1 0.0% 0.0%
11 |Intermediate Sales & Service 4 -20.6% 0 0 0 0 0.0% 0 0 0 5.6% 0 0 0.0% 0.0%
12 |Semi-Skilled Manual 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 212 -3.8% 0 0 3 0.0% 0 5 0 3.9% -5 -5 1.4% 1.4%

T Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce gm_%wmmv:w -1)x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) +2) x 100.

t

‘Table 6: Persons with Disabilities

Persons with Disabilities
Shortterm Goals Long term Goals Comments

Employment Equity
Ocenpational Gronp (EEOG)

01/02|Managers
03 |Professionals
04 [Semi-Professionals & Tech
05 [Supervisors

06 [Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |[Skilled Sales & Service
09 |[Skilled Crafts & Trades
10 [Clerical Personnel
11 |Intermediate Sales & Service
12 [Semi-Skilled Manual
13 |Other Sales & Service
14 [Other Manual Workers

Total

WIo © O O = O O O O 0O OO
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Federal Contractors Program Achievement Report
Part 3: Goals
CLS Lexi-Tech Ltd.

005991

[Date: 2018-02-20]
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Fede

Contractors Program Achievement Report
Part 3: Goals
CLS Lexi-Tech Ltd.
[Date: 2018-02-20]

005992

Data for First/Previous Goals

B C D E F G H 1 J K L M N (0] P Q R S T U
From Flow
From From Data From . From From (K-M+
; - -M+0)+
Data sources: Workforce i Workforce __muHM:m C x E x 3 i Analysis & __mUBN”Hm CxHx3 F+1 Workforce mnﬁzmmn KxLx3 AWM%W/WH JxP __mu% ta Workforce i Workforc i O) - ((C + K+C K-M 4 mMuV ©
Analysis >=m_%wmw\ﬁ try Workforce Ty Analysis 0 try Analysis ie Analysisi F)x Q)
>=m_%wmmw
y y { { y y N y y y y y y y y y y y y
Members o
Turnover (Replacement of Terminated Nomber Turnover (Replacement b
i Empiyes i o Termansd s _ -
: * e [ e e i
Occupational Group (EEOG) | Aol m._.mhnwﬁ 3 [vevv.mmop mmé.. 5 YOV hvwy ProsentGapl Rep i wg_.gmﬂwhg n3
Over 3 Over 3 Over 3 ears
L E s e i s . s . n
01 |Senior Managers -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0 0 0.0% 0.0%
02 |Middle & Other Managers 10 0.0% 0 50.0% 0 0 1 0.0% 0 1 0 -1 -1 10.0% 10.0%
03 |Professionals 147 -2.1% 0 43.5% 0 0 4 0.0% 0 30 0 -30 -30 2.7% 2.7%
04 [Semi-Professionals & Tech 1 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0 0 0.0% 0.0%
05 |Supervisors 0 0.0% 0 0.0%)| 0 0 0 0.0% 0 0 0 0 0 #DIV/0! #DIV/0!
06 |Supervisors: Crafts & Trades 0 0.0% 0 0.0%) 0 0 0 0.0% 0 0 0 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 39 -8.4% 0 69.6% 0 0 4 0.0% 0 1 0 -1 -1 10.3% 10.3%
08 |Skilled Sales & Service 0 0.0% 0 0.0%) 0 0 0 0.0% 0 0 0 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0.0%) 0 0 0 0.0% 0 0 0 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 10 -7.2% 0 22.2% 0 0 0 0.0% 0 0 0 0 0 0.0% 0.0%
11 |Intermediate Sales & Service 4 -20.6% 0 66.7% 0 0 0 0.0% 0 1 0 -1 -1 0.0% 0.0%
12 |Semi-Skilled Manual 0 0.0% 0 0.0%) 0 0 0 0.0% 0 0 0 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0.0% 0 0.0%| 0 0 0 0.0% 0 0 0 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0.0% 0 0.0%| 0 0 0 0.0% 0 0 0 0 0 #DIV/0! #DIV/0!
Total 212 -3.8% 0 0 9 0.0% 0 32 0 -32 -32 4.2% 4.2%

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)'” - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

T
Table 8: Members of Visible Minorities

Members of Visible Minorities

Short-term Goals Long-term Goals
L s 8

Employment Equity

Occupational Group (EEOG) Comments

Senior Managers

02 |Middle & Other Managers
03 |Professionals

04 [Semi-Professionals & Tech
05 |Supervisors

06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |[Skilled Sales & Service

09 |[Skilled Crafts & Trades

10 [Clerical Personnel

11 |Intermediate Sales & Service
12 [Semi-Skilled Manual

13 |Other Sales & Service

S oo o0 =0 OO WwWwo o
SO o O O o B o OO R =D
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B C D E F G H 1 J K L M N (0] P Q R S T U
From Flow
From From Data From . From From (K-M+ X
Data sources: Workforce | Workforce __muM @ CxEx3 Analysis & __mUB wﬁm CxHx3 F+1 Workforce mnﬁzmmn KxLx3 AWM%W/WH. IxP __mu% ta Workforce | Workfore ; O) - ((C + K=+C K- §++mov (€
Analysis >=m_%wmw\ﬁ try Workforce Ty Analysis 0 try Analysis ie Analysisi F)x Q) )
>=m_%wmmw
y y { { y y N y y y y y y y y y y y y

Subsequent/Current Short-term Goals

Women

3 Year Goals
Present Prnjected Present e
IAVVY VA Yy it Present Gap G Ren o wg_.gmﬂwhg n3
o [

All Employees

Turnover (Replacement of Terminated
Employees)

Turnover (Replacement
of Terminated

Number Growth (New Positions) Number

L. Hires
Employment Equity Anticipated

b SIS o e T B T | e M i
s e s e T s e e R s e e s s
01 |Senior Managers 0| -100.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
02 |Middle & Other Managers 10 0.0% 0 0 5 0.0% 0 -1 0 38.9% 1 1 50.0% 50.0%
03 |Professionals 138 -2.1% 0 0 93 0.0% 0 -2 0 65.9% 2 2 67.4% 67.4%
04 [Semi-Professionals & Tech 1 0.0% 0 0 1 0.0% 0 -1 0 33.0% 1 1 100.0% 100.0%
05 |Supervisors 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
06 |Supervisors: Crafts & Trades 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 30 -8.4% 14 9 18 15.0% 8 10 0 81.8% -7 -10 60.0% 40.0%
08 |Skilled Sales & Service 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 8 -7.2% 0 0 7 0.0% 0 -1 0 70.1% 1 1 87.5% 87.5%
11 |Intermediate Sales & Service 2 -20.6% 0 0 1 0.0% 0 0 0 62.9% 0 0 50.0% 50.0%
12 |Semi-Skilled Manual 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 189 -3.8% 0 0 125 0.0% 0 2 67.0% -2 -2 66.1% 66.1%

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)' 3. 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current

* Workforce Analysis) + 2) x 100.

Table 10: Women

. womes . |
| Shortterm Goals | Longterm Gonls Comments
W

Is
0.0
0.0
0.0
0.0

mployment Equity
Occupational Group (EEOG)
01 [Senior Managers
02 |Middle & Other Managers
03 |Professionals

04 [Semi-Professionals & Tech
05 [Supervisors

06 [Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |[Skilled Sales & Service

09 |[Skilled Crafts & Trades

10 [Clerical Personnel

11 |Intermediate Sales & Service
12 [Semi-Skilled Manual

13 |Other Sales & Service
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B C D E F G H 1 J K L M N (0] P Q R S T U
From Flow
From From Data From . From From (K-M+
; - -M+0)+
Data sources: Workforce | Workforce __muM @ CxEx3 Analysis & __mUB wﬁm CxHx3 F+1 Workforce mnﬁzmmn KxLx3 AWM%W/WH IxP __mu% ta Workforce | Workfore ; O) - ((C + K=+C & §+ mMuV «©
Analysis >=m_%wmw\ﬁ try Workforce Ty Analysis 0 try Analysis ie Analysisi F)x Q)
>=m_%wmmw
y y { { y y N y y y y y y y y y y y y

Table 11: Aboriginal Peoples
Subsequent/Current Short-term Goals

All Employees Aboriginal Peoples
. Turnover (Replacement of Terminated Turnover (Repla ¢ 3 Yeai Goals
Growth (New Positio Shcemen
Eonolovmens Equlty e Employee) e e m | R e b
- . . i
Camim i opoe) | [rovmnl d [ e | | s | el e L
Y

E s s E % -!I!'I'-.'!I%‘%II€|%
01 [Senior Managers 0| -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
02 [Middle & Other Managers 10 0.0% 0 50.0% 0 0 0 0.0% 0 0 0 22% 0 0 0.0% 0.0%
03 |Professionals 138 2.1% 0 0 0 5 0.0% 0 -1 0 2.7% 1 1 3.6% 3.6%
04 [Semi-Professionals & Tech 1 0.0% 0 0 0 0 0.0% 0 0 0 4.2% 0 0 0.0% 0.0%
05 [Supervisors 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
06 [Supervisors: Crafts & Trades 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 30 -8.4% 0 0 0 1 0.0% 0 0 0 3.1% 0 0 3.3% 3.3%
08 |[Skilled Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |[Skilled Crafts & Trades 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 [Clerical Personnel 8 -7.2% 0 0 0 0 0.0% 0 0 0 2.8% 0 0 0.0% 0.0%
11 |Intermediate Sales & Service 2 -20.6% 0 0 0 0 0.0% 0 0 0 22% 0 0 0.0% 0.0%
12 [Semi-Skilled Manual 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 189 -3.8% 0 0 6 0.0% 0 -1 0 2.7% 1 1 3.2% 3.2%

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)'” - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

t

‘Table 12: Aboriginal Peoples

Employment Equity
QOcenpational Group (EEOG)

Senior Managers
02 |Middle & Other Managers
03 |Professionals

04 [Semi-Professionals & Tech
05 |Supervisors

06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |[Skilled Sales & Service

09 |[Skilled Crafts & Trades

10 [Clerical Personnel

11 |Intermediate Sales & Service
12 [Semi-Skilled Manual

13 |Other Sales & Service

Comments
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Data for Subsequent/Current Goals

A B C D E F G H 1 J K L M N (0] P Q R S T U
From Flow
From From Data From . From From (K-M+
; - -M+0)+
Data sources: Workforce | Workforce __muM @ CxEx3 Analysis & __mUB wﬁm CxHx3 F+1 Workforce mnﬁzmmn KxLx3 AWM%W/WH IxP __mu% ta Workforce | Workfore ; O) - ((C + K=+C & §+ mMuV «©
Analysis >=m_%wmw\ﬁ try Workforce Ty Analysis 0 try Analysis ie Analysisi F)x Q)
>=m_%wmmw
y y { { y y N y y y y y y y y y y y y

Table 13: Persons with Disabilities
Subsequent/Current Short-term Goals

All Employees

G (New Positions) Turnover (Replacement of Terminated Turnover (Repla . 3 Vear Goals
o - ey Anisieted o Terminaied e Prajed
e (E0G)  [Towmn] Ao | Pt | e | Peed | s Overd [voni] e ITE Represonaton a3

Nears

01/02|Managers 10 0 0 0 o,oﬁv 0 0 0 4.3% 0 0 0.0%
03 |Professionals 138 104 104 3 25.0% 2 4 4 3.8% -2 0 2.2%
04 |Semi-Professionals & Tech 1 0 0 0 0.0% 0 0 0 4.6% 0 0 0.0%
05 |Supervisors 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
06 |Supervisors: Crafts & Trades 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 30 14 9 0 15.0% 0 1 0 3.4% -1 -1 0.0% 0.0%
08 |Skilled Sales & Service 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 8 -2 -3 0 -10.0% 0 0 0 7.0% -1 0 0.0% 0.0%
11 |Intermediate Sales & Service 2 0 0 0 0.0% 0 0 0 5.6% 0 0 0.0% 0.0%
12 |Semi-Skilled Manual 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 189 0 0 3 0.0% 0 4 0 3.9% -4 -4 1.6% 1.6%

T Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce gm_%wmmv:w -1)x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) +2) x 100.

T
Table 14: Persons with Disabilities

Employment Equity
Ocenpational Gronp (EEOG)

01/02]

Comments

Managers

03 |Professionals

04 [Semi-Professionals & Tech
05 |Supervisors

06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |[Skilled Sales & Service

09 |[Skilled Crafts & Trades

10 [Clerical Personnel

11 |Intermediate Sales & Service
12 [Semi-Skilled Manual

13 |Other Sales & Service
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Data for Subsequent/Current Goals

A B C D E F G H 1 J K L M N (0] P Q R S T U
From Flow
From From Data From . From From (K-M+
; - -M+0)+
Data sources: Workforce | Workforce __muM @ CxEx3 Analysis & __mUB wﬁm CxHx3 F+1 Workforce mnﬁzmmn KxLx3 AWM%W/WH IxP __mu% ta Workforce | Workfore ; O) - ((C + K=+C & §+ mMuV «©
Analysis >=m_%wmw\ﬁ try Workforce Ty Analysis 0 try Analysis ie Analysisi F)x Q)
>=m_%wmmw
y y { { y y N y y y y y y y y y y y y

Turnover (Replacement of Terminated Nuwber | L Turnover (Rephicement 3 Yeai Goals
Ve tann Employees) Asbpated of Terminated Readred Fram . To
. : e ey | VOOV
Occupational Group (FEOG) i Projerted . Oveis N awy

. Projected
Prnjected Present L
B Present Gap G Ren o wg_.gmﬂwhg n3
Over 3 Years
2018-01-22 | Annually Yo
% %

Nears
4 TFT % ) % L 8 TETE % ] % L 8 %8 L %

% WL A % %L 8

Senior Managers -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!

02 |Middle & Other Managers 10 0.0% 0 50.0% 3 3 1 10.0% 0 1 0 15.0% -1 -1 10.0% 10.0%
03 |Professionals 138 2.1% 0 43.5% 25.0% 104 104 7 25.0% 5 30 24 23.1% =25 -6 5.1% 18.8%
04 |Semi-Professionals & Tech 1 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 3.0% 0 0 0.0% 0.0%
05 |Supervisors 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
06 |Supervisors: Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 30 -8.4% 0 69.6% 0 0 5 0.0% 0 -4 0 4.8% 4 4 16.7% 16.7%
08 |Skilled Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 8 -7.2% 0 22.2% 0 0 0 0.0% 0 0 0 1.8% 0 0 0.0% 0.0%
11 |Intermediate Sales & Service 2 -20.6% 0 66.7% 0 0 0 0.0% 0 0 0 13.1% 0 0 0.0% 0.0%
12 |Semi-Skilled Manual 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 189 -3.8% 0 0 13 0 22 0 18.7% =22 =22 6.9% 6.9%

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)'” - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

t

Table 16: Members of Visible Minorities

Members of Visible Minorities

Employment Equity
QOcenpational Group (EEOG)

Senior Managers
02 |Middle & Other Managers

Comments

17.0| The availability on the market does not even close the gap.

The availability on the market would not even close de gap. We try our best to recruit persons of visible minorities, but it is a work environment that is maintly full-time in front of a screen at a
cubicle, therefore not as many candidates with certain types of more common disabilities such as vision, etc. They often do not pursue a career in linguistics to avoid a full-time computer job.

Also, given that the majority of our hires are linguists for governmental projects, we need to obtain security clearances with Public Works, need to ensure candidates have a completed bachelor's
degree in translation, experience in translation or editing from English into French and pass our quality test. This often reduces our pool of potential candidates,

03 |Professionals 40

04 [Semi-Professionals & Tech
05 [Supervisors

06 [Supervisors: Crafts & Trades<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>