Employment and Emploi et
Social Development Canada  Développement social Canada PROTECTED WHEN COMPLETED - B
OFFICIAL USE ONLY

Labour Program —
Federal Contractors Program Agreement N°:

Agreement to Implement Employment Equity
{All sections must be completed)

[ Revised Agreement

ORGANIZATION

Legat Name of Organization Parant company is located outside Canada

Baxters Canada Ino.
Yes END

Operating Name (if different from Legal Name of Organization}

FMLGAE IR I M) St A St FEE A TR

{Permanent Full-time and/or Pari-time)

Qrganization's North American Industry Classification System (NAICS) Canada 2012 Code
Number, To find your organization's four-digit NAICS code please visit: [_3 Federally Regulated
ity w23 statcan.gucaimdb/p3VD.pl?Runclion=getVDATVD=118464 )

Provincially Regulated

HEAD OFFCE
Address {building number, street, suite, efc.) City Province Postal Code
4800 Avenue Plnard St-pyacinthe oo J28 8

Telephone Number

450-796-3210

EMPLOYMENT EQUITY CONTACT

Narme {print} Title

Véronique Leclerc Director B

Telephone Number E-mail Address

450-796~3210 verconigue.leclerc@baxters.con [7] English {v1 French
CERTIFICATION

The above-named organization:

* having a combined workforce of 100 or more permanent full-time and/or permanent part-time employees in Canada, AND

« intending to bid on, or being in receipt of, a federal government goods or services contract, standing offer or cantract issued under a
supply arrangement, valued at $1,000,000 or more (including applicable taxes)
hereby certifies its commitment to implement or maintain employment equity on an on-going basis, beyond the period of the procurement
instrument, in keeping with the Federal Contractors Program requirements. For more information on how to implement employment equity
please contact the Labour Program at the email address provided at the bottom of this form.

Important note: if an audit of the Agreement to Implement Employment Equity uncovers misrepresentation on the part of the organization,
the procurement instrument(s) with the Government of Canada may be terminated.

SIGNATORY

NOTE: The signatory must be the Chief Executive Officer OR an authorized person in an executive position with legal authority to sign a
contract on behalf of the organization.

Name (print) Title:
Marco St-Amand VP Operations
Telephone Number E-mail Address Preferrad Language of Correspondence

450-796-32 marco.st-asendfbaxters.com [} English French

YYYY-MM-DD)

5-06-13

Privacy Notice:

The infarmation you provide on this form is collected under the authority of section 42 of the Employment Equity Act to determing your eligibifity for the Federal
Contractors Program (FCP).

Completion of this form is mandatory. Refusal to provide personal information will result in the organization’'s name being placed on the FCP Limited Eligibility
to Bid List, loss of the right to bid on federal government goods or services contracts of any value and may also result in the termination of the contract.

The information you provide may be used andior disclosed for policy analysis, research and/or evaluation purposes. However, these additional uses andfor
disclosures of your personal information will never result in an administrative decision being made about you.

RETURN INSTRUCTIONS

IMPORTANT

* The signed Agreement to Implement Employment Equity form must be sent to the Labour Program by e-mail at:
ee-eme@hrsde-rhdecc.ge.ca

L
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GEOGRAPHICAL AREAS

(INDICATE NUMBER OF
EMPLOYEES LOCATED IN
EACH AREA)

Employment and Goclal  Emplol ot Developpement
Towvelopment Danwds spoial Canads

BCI Foods Inc. (certificate # 050278) Form 1
FEDERAL CONTRACTORS PROGRAM: TOTAL CATEGORIES BY EMPLOYMENT STATUS AND GEOGRAPHICAL AREA
Reporting Period 2016-04-01 to 2018-05-01

Province Census Metropolitan Areas
Permanent Permanent Total Number Permanent Permanent Total Number
. iy Tempora
Fuli-time Part-time POTAY  of Employees Full-time Part-time Temporary ¢ Employees
Québec 218 0 (1] 218 Montréal 218 0 0 218
Total Employees in Canada 4 218 Total Employees in Canada » 218

Canada
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Employment and Goclal  Emplol ot Developpement
Towvelopment Danwds spoial Canads

BCI Foods Inc. (certificate # 050278) Form2 A
FEDERAL CONTRACTORS PROGRAM: OCCUPATIONAL GROUPS
Fuli-Time / Québec
Reporting Period 2016-04-01 to 2018-05-01

Cccupationat Group All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities
Salary Range QTR Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12 Col. 13
Senior Managers 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2
1 1 1
EEsEmEseseese s e ee ma s
Middie and Other Managers 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2
1 10 7 3
s essese e esee e se eEas T
Professionals 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2
Semi-Professionals and Technicians 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2

1 17 3 14 1 1 2 1 4
e s
Page 10f 4 Canada
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Employment and Goclal  Emplol ot Developpement

el St st Canade BCI Foods Inc. (certificate # 050278} Form2 A
FEDERAL CONTRACTORS PROGRAM: OCCUPATIONAL GROUPS
Fuli-Time / Québec
Reporting Period 2016-04-01 to 2018-05-01

Cccupationat Group All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities

Salary Range QTR Total Men Women Total Men Women Total Men Women Total Men Women

Col. 1 Col. 2 Col. 3 Col. 4 Col. & Col. & Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12 Col. 13
Supervisors 4

Top Range: Under $5,000 3

Bottom Range: Under $5,000 2

1 2 1 1
mEEmEmseeeeeeee e e e e e e ET

Supervisors: Crafts and Trades 4

Top Range: Under $5,000 3

Bottom Range: Under $5,000 2

1 10 7 3
EEseeEeEeeee e e e e

Administrative and Senior Clerical Personnel 4

Top Range: Under $5,000 3

Bottom Range: Under $5,000 2

Skilled Sales and Service Personnel 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2

1 ] 9 4 1
- - > > . .
Page 2 of 4 Canada
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Employment and Goclal  Emplol ot Developpement
Towvelopment Danwds spoial Canads

BCI Foods Inc. (certificate # 050278) Form2 A
FEDERAL CONTRACTORS PROGRAM: OCCUPATIONAL GROUPS
Fuli-Time / Québec
Reporting Period 2016-04-01 to 2018-05-01

Cccupationat Group All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities

Salary Range QTR Total Men Women Total Men Women Total Men Women Total Men Women

Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12 Col. 13
Skilled Crafts and Trades Workers 4

Top Range: Under $5,000 3

Bottom Range: Under $5,000 2

1 17 16 1 1 1
e e seeeEeae e e e s

Clerical Personnel 4

Top Range: Under $5,000 3

Bottom Range: Under $5,000 2

Intermediate Sales and Service Personnel
Top Range: Under $5,000
Bottom Range: Under $5,000

B e e

Semi-Skilled Manual Workers
Top Range: Under $5,000
Bottom Range: Under $5,000

1 65 45 20 1 4 5 5
il > = s
Page 3 of 4 Canada
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Employment and Goclal  Emplol ot Developpement
Towvelopment Danwds spoial Canads

BCI Foods Inc. (certificate # 050278)
FEDERAL CONTRACTORS PROGRAM: OCCUPATIONAL GROUPS
Full-Time / Québec
Reporting Period 2016-04-01 to 2018-05-01

Form2 A

Cccupationat Group All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities

Salary Range QTR Total Men Women Total Men Women Total Men Women Total Men Women

Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12 Col. 13
Other Sales and Service Personnel 4

Top Range: Under $5,000 3

Bottom Range: Under $5,000 2

1 1 1
EeEEese eeEeae e e e s

Other Manual Workers 4

Top Range: Under $5,000 3

Bottom Range: Under $5,000 2

mmmmeeeaaennee. L S

Page 4 of 4

Canada
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iff;‘i:;?;‘:&f‘:ﬁiz:m fi“f;? %Zﬁ;: foppement BCI Foods Inc. (certificate # 050278) Form3 A
FEDERAL CONTRACTORS PROGRAM: SALARY SUMMARY
Fuli-Time / Québec
Reporting Period 2016-64-01 to 2018-05-01

All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities
Salary Range Total Men Waomen Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 8 Col. 10 Col. 11 Col. 12

Under $15,000 2

18 126 92 1 1 g 5 4 18 13 5

Page 1 of 1 Canad%f
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Employment s Soclal Emg?l-»é wt Devsloppetnent Form4 A
Deyeloprsst Csvwds  social Sanads BCI Foods Inc. (certificate # 050278)

FEDERAL CONTRACTORS PROGRAM: EMPLOYEES HIRED
Fuli-Time / Québec
Reporting Period 2016-64-01 to 2018-05-01

All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities
Occupational Group Total Men Waomen Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 8 Col. 10 Col. 11 Col. 12

Middle and Other Managers 4 3 1
Professionals 4 2 2 1 1 2 2 1 1
Semi-Professionals and Technicians 4 1 3 1 1 1 1
Administrative and Senior Clerical 3 2 1 1 1
Personnel
Skilled Sales and Service Personnel 1 1
Skilled Crafts and Trades Workers 2 2
Clerical Personnel 3 2 1 1 1
Semi-Skilied Manual Workers 16 13 3 1 1 4 4
Other Manual Workers 56

33 23 5 4 1 4 3 4

Page 1 of 1 Canad%f
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Emphoyment and Goelal Emg?l-»é ot Developpament Form5 A
DeyelopmantUsnads  svclal Sansds BCI Foods Inc. (certificate # 050278)

FEDERAL CONTRACTORS PROGRAM: EMPLOYEES PROMOTED
Fuli-Time / Québec
Reporting Period 2016-804-01 to 2018-05-01

Employees promoted (Employees promoted during the year are to be reported only in the occupational groups in which or to which they have been last promoted.)
Occupational Grou All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities
P P Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 8 Col. 10 Col. 11 Col. 12
Middle and Other Managers 1 1
Supervisors: Crafts and Trades 2 1 1
intermediate Sales and Service 2 1 1
Personnel

TotalNumberofEmployeesPromoted | 8§ 2 &8 =+ = = = | 1 @ ! 7 @ 0

TotalNumborofPromotions = =~ | =~ 8 =~ 2] = 8 = f = o} > > > ¢ > > 0 > F > b

Page 1 of 1 Can %ﬁ
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Emphoyment and Goelal Emg?l-»é ot Developpament Form6 A
Deyeloprsst Csvwds  social Sanads BCI Foods Inc. (certificate # 050278)

FEDERAL CONTRACTORS PROGRAM: EMPLOYEES TERMINATED
Fuli-Time / Québec
Reporting Period 2016-64-01 to 2018-05-01

All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities
Occupational Group Total Men Waomen Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 8 Col. 10 Col. 11 Col, 12
Middle and Other Managers 2 2
Professionals 1 1 1 1 1 1
Semi-Professionals and Technicians 2 1 1 1 1
Administrative and Senior Clerical 2 1 1
Personnel
Skilled Crafts and Trades Workers 2 2
Clerical Personnel 1 1 1 1
Intermediate Sales and Service 2 1 1
Personnel
Semi-Skilled Manual Workers 15 1 4 1 1 3 3
Other Manual Workers

Page 1 of 1 Can %ﬁ
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Esnplpmment and Sosial I st Evelop

Lrwveloprront Canade secial Canads
Workpiace Equity Information Management System - BCl Foods Inc.
Workforce Analysis - Detailed Report
Date: 2018-05-01
Women
Women
Employment Equity Occupational Group internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #

01 : Senior Managers National 1 0 0.0% 27.6 % 0 0 National
02 : Middle and Other Managers National 10 3 300% 394% 4 &\\\\\\\\% National
03 : Professionals 4 2 50.0 % 57.6 % 2 Q
1111 1 Financial auditors and accountants National 2 1 50.0 % 56.0 % 1 0 National
1112 : Financial and investment analysts National 1 0 0.0% 44.9 % 0 0 National
1121 : Human resources professionals National 1 1 100.0% 73.2% 1 4] National
04 : Semi-Professionals and Technicians 17 14 82.4 % 53.2 % 9 5
2211 : Chemical technologists and technicians Québec 16 13 813 % 54.4 % 9 4 Québec
2253 : Drafting technologists and technicians Québec 1 1 100.0% 34.5 % 0 1 Québec
05 : Supervisors 2 1 50.0 % 50.5 % 1 0

Employment Equity Occupational Group Montréal 2 1 50.0 % 50.5 % 1 [¢] Montréal
06 : Supervisors: Crafts and Trades 10 3 30.0 % 315 % 3 0
9213 : Supervisors, food and beverage processing Québec 10 3 30.0 % 315% 3 0 Québec

07 : Administrative and Senior Clerical Personnel 2 1 500% 809% &\\\\\\\\
Employment Equity Occupational Group Montréal 2 1 500%  80.9% &\\\\\\\\\ Montréal

08 : Skilled Sales and Service Personnel 9 0 00%  43.0% &\\\\\\\\\

6322 : Cooks Québec 9 0 0.0%  43.0% &\\\\\\\\% Québec

09 : Skilled Crafts and Trades Workers 17 1 59 % 21% 0

7311 : Construction miflwrights and industrial mechanics Québec 6 1 16.7 % 14 % 0 1 Québec

7333 : Electrical mechanics Québec 11 0 0.0% 2.5 % 0 0 Quebec

10 : Clerical Personnel 9 6 66.7 % 61.6 % 6 0
Employment Equity Occupational Group Montréal 9 8 66.7 % 61.6 % 6 4] Montréal

11 : intermediate Sales and Service Personnel 3 2 66.7 % 63.2 % 2 0
Employment Equity Occupational Group Montréal 3 2 66.7 % 63.2 % 2 0 Montréal

Page 1of 9 - Loy
2020-07-08 g Cariadi}
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workpiace Equity Information Management System - BCl Foods Inc.

Workforce Analysis - Detailed Report

Date: 2018-05-01
Women
Women
Employment Equity Occupational Group internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
12 : Semi-Skilled Manual Workers 65 20 30.8 % 15.9 % 10 10
Employment Equity Occupational Group Montréal 65 20 30.8 % 15.9 % 10 10 Montréal
13 : Other Sales and Service Personnel 1 1 1000% 50,0 % 1 0
Employment Equity Occupational Group Montréal 1 1 100.0% 50.0 % 1 0 Montréal
14 : Other Manual Workers 68 38 55.9 % 236 % 16 22
Employment Equity Occupational Group Montréal 68 38 55.9 % 236 % 16 22 Montréal
Total 218 92 422 % 27.5 % 60 32

Total may not equal sum of components due to rounding.

Sources: 2016 Census and employer's internal data

Page 2 of 9 1 4eg
2020-07-08 Cariadi}
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liod et Toelepip
sosetad Ganads

Esripluyment angd Sosial
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Workpiace Equity Information Management System - BCl Foods Inc.

Workforce Analysis - Detailed Report
Date: 2018-05-01

Aboriginal Peoples

Aboriginal Peoples

Employment Equity Occupational Group internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #

01 : Senior Managers National 1 0 0.0% 32% 0 0 National

02 : Middie and Other Managers National 10 0 0.0% 27 % 4] 0 National

03 : Professionals 4 1 250 % 1.7% 0 1

1111 : Financial auditors and accountants National 2 1 50.0 % 14 % 0 1 National

1112 : Financial and investment analysts National 1 0 0.0% 0.8 % 0 [¢] National

1121 Human resources professionals MNational 1 0 0.0 % 3.1 % 0 0 National

04 : Semi-Professionals and Technicians 17 0 0.0% 13 % 0 0

2211 : Chemical technologists and technicians Québec 16 0 0.0% 1.4 % 0 0 Québec

2253 : Drafting technologists and technicians Québec 1 0 0.0% 1.0 % 0 0 Québec

05 : Supervisors 2 0 0.0% 0.8 % 0 0
Employment Equity Occupational Group Montréal 2 0 0.0% 0.8 % 0 0 Montréal

06 : Supervisors: Crafts and Trades 10 4] 0.0% 13 % 0 0

9213 : Supervisors, food and beverage processing Québec 10 0 0.0% 13 % 0 [¢] Québec

07 : Administrative and Senior Clerical Personnel 2 0 0.0% 0.8 % 0 0
Employment Equity Occupational Group Montréal 2 0 0.0 % 0.8 % 0 0 Montréal

08 : Skilled Sales and Service Personnel g 0 0.0% 26% 0 0

6322 : Cooks Québec 9 0 0.0% 26 % 0 0 Québec

09 : Skilled Crafts and Trades Workers 17 0 0.0% 2.1% 0 0

7311 : Construction millwrights and industrial mechanics Québec 6 0 0.0% 2.7 % 0 0 Québec

7333 : Electrical mechanics Québec 11 0 0.0% 1.8 % 0 0 Québec

10 : Clerical Personnel 9 0 0.0% 1.0% 0 [¢]
Employment Equity Occupational Group Montréal g 0 0.0 % 1.0 % 0 0 Montréal

11 : Intermediate Sales and Service Personnel 3 0 0.0% 0.8 % 0 0
Employment Equity Occupational Group Montréal 3 0 0.0% 0.8 % 0 0 Montréal

Page 3 of 9

2020-07-08
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Esnplpmment and Sosial I st Evelop

Dhavuloprmnt Canads sosetad Ganads
Workpiace Equity Information Management System - BCl Foods Inc.
Workforce Analysis - Detailed Report
Date: 2018-05-01
Aboriginal Peoples
Aboriginal Peoples
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area

# # % % # #

12 : Semi-Skilled Manual Workers 65 0 0.0 % 1.0 % 1 1

‘ ‘ i
Employment Equity Occupational Grou Montréal 65 0 0.0 % 1.0 % 1 | Montréal

ployl quity Occup P o o &\\\\\\\%

13 : Other Sales and Service Personnel 1 0 0.0% 1.0 % 0 0
Employment Equity Occupational Group Montréal 1 4] 0.0% 1.0 % 0 0 Montréal

14 : Other Manual Workers 68 0 0.0% 1.0 % 1 &\\\\\\\\%
Employment Equity Occupational Group Montréal 68 0 0.0% 1.0 % 1 &\\\\\\\\% Montréal

Total 218 1 05%  13% 2 N\\\\\\\\\e\

Total may not equal sum of components due to rounding.

Sources: 2016 Census and employer's internal data

Page 4 of 9 1 Bl
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Erpployment and Sovial Joof st Tyl

Dhavuloprmnt Canads sosetad Ganads
Workpiace Equity Information Management System - BCl Foods Inc.
Workforce Analysis - Detailed Report
Date: 2018-05-01
Members of Visible Minorities
Members of Visible Minorities
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #

01 : Senior Managers National 1 0 0.0% 11.5% 0 0 National
02 : Middle and Other Managers National 10 0 0.0 % 17.6 % 2 \\\\\\\\ National
03 : Professionals 4 0 0.0% 29.8 % 1

o
1111 : Financial auditors and accountants National 2 0 00%  323% 1 \\\\\\\\ National

1112 : Financial and investment analysts National 1 0 0.0% 37.8% 0 National

1121 Human resources professionals MNational 1 0 0.0 % 16.7 % 0 0 National

04 : Semi-Professionals and Technicians 17 2 118%  187% \\\\\\\\
2211 : Chemical technologists and technicians Québec 16 1 6.3 % 19.3 % \\\\\\\\ Québec

2253 : Drafting technologists and technicians Québec 1 1 100.0 % 9.5 % 0 Québec
05 : Supervisors 2 0 0.0% 204 % 0 0
Employment Equity Occupational Group Montréal 2 0 0.0% 20.4 % 0 0 Montréal

06 : Supervisors: Crafts and Trades 10 0 0.0% 16.7 % \\\\\\\\
9213 : Supervisors, food and beverage processing Québec 10 0 0.0% 18.7 % \\\\\\\\ Québec

07 : Administrative and Senior Clerical Personnel 2 1 50.0 % 14.6 %

Employment Equity Occupational Group Montréal 2 1 50.0 % 14.6 % 0 1 Montréal

08 : Skilled Sales and Service Personnel 9 1 1% 18.8 % \\\\\\\\
6322 : Cooks Québec 9 1 111%  188% \\\\\\\\ Québec

09 : Skilled Crafts and Trades Workers 17 1 59 % 6.7 % 1

7311 : Construction millwrights and industrial mechanics Québec 6 1 16.7 % 36% 0 1 Québec

7333 | Electrical mechanics Québec " 0 0.0% 8.3 % \\\\\\\\ Québec

10 : Clerical Personnel 9 0 00%  204% \\\\\\\\
Employment Equity Occupational Group Montréal g 0 0.0 % 204 % \\\\\\\\ Montréal

11 : Intermediate Sales and Service Personnel 3 0 00% 266% 1 \\\\\\\\
Employment Equity Occupational Group Montréal 3 0 0.0 % 26.6 % 1 \\\\\\\\ Montréal

2020-07-08 Pagedor® (:’axiad
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Esnplpmment and Sosial I st Evelop

Dhavuloprmnt Canads sosetad Ganads
Workpiace Equity Information Management System - BCl Foods Inc.
Workforce Analysis - Detailed Report
Date: 2018-05-01
Members of Visible Minorities
Members of Visible Minorities
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area

# # % % # #

12 : Semi-Skilled Manual Workers 65 5 77%  261% 17 &\\\\\N
Employment Equity Occupational Group Montréal 65 5 77 % 26.1 % 17 &\W Montréal

13 : Other Sales and Service Personnel 1 0 0.0% 28.3 % 0

Employment Equity Occupational Group Montréal 1 4] 0.0% 283 % 0 0 Montréal

14 : Other Manual Workers 68 8  118% 271% 18 &\\\\\\&
Employment Equity Occupational Group Montréal 68 8 11.8 % 27.1% 18 &\\\\\& Montréal

Total 218 18 83%  228% 49 &\\\\\\\N@

Total may not equal sum of components due to rounding.

Sources: 2016 Census and employer's internal data

Page 6 of 9 1 4eg
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Esnplpmment and Sosial I st Evelop

Dhavuloprmnt Canads sootal ands
Workpiace Equity Information Management System - BCl Foods Inc.
Workforce Analysis - Detailed Report
Date: 2018-05-01
Persons with Disabilities
Persons with Disabilities
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
01/02 : Managers National 11 0 0.0 % 5.0 % 1 &\\\\\\\\% National
03 : Professionals National 4 1 250 % 8.9 % 0 1 National
04 : Semi-Professionals and Technicians National 17 1 59% 7.6 % 1 0 National
05 : Supervisors National 2 0 00% 275% 1 &\\\\\\\\% National
06 : Supervisors: Crafts and Trades Natiopal 10 0 0.0% 10.1 % 1 &\\\\\\\\% National
07 : Administrative and Senior Clerical Personnel MNational 2 0 0.0 % 10.0 % 0 0 National
08 : Skilled Sales and Service Personnel National 9 0 0.0% 8.0 % 1 &\\\\\\\\\ National
09 : Skilled Crafts and Trades Workers National 17 0 0.0% 7.8 % 1 &\\\\\\\% National
10 : Clerical Personnel National 9 2 222 % 9.3 % 1 1 National
11 : intermediate Sales and Service Personnel National 3 0 0.0% 10.8 % 0 4} National
12 : Semi-Skilled Manual Workers National 85 1 15%  10.3% &\\\\\\\\% National
13 : Other Sales and Service Personnel National 1 4] 0.0% 10.7 % 4] 0 National

14 : Other Manual Workers National 68 4 59% 68 % 5 &\\\\\\\% National
Total 218 9 41 % 8.5 % 19 &\\\\\\N

Total may not equal sum of components due to rounding.

Sources: 2017 Canadian Survey on Disability and employer's internal data

Page 7 of 9 1 4eg
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workpiace Equity Information Management System - BCl Foods Inc.

Workforce Analysis - Detailed Report
Date: 2018-05-01

WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01 : Senior Managers EEOG National
02 : Middie and Other Managers EEOG National
03 : Professionals NOC National
04 : Semi-Professionals and Technicians NOC Provincial
05 : Supervisors EEQG CMA

06 : Supervisors: Crafts and Trades NOC Provincial
07 : Administrative and Senior Clerical Personnel EEOG CMA

08 : Skilled Sales and Service Personnel NOC Provincial
09 : Skilled Crafts and Trades Workers NOC Provincial
10 : Clerical Personnel EEOG CMA

11 : Intermediate Sales and Service Personnel EEOG CMA

12 : Semi-Skilled Manual Workers EEOG CMA

13 : Other Sales and Service Personnel EEOG CMA

14 : Other Manual Workers EEOG CMA

Page 8 of 9 1 4eg
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workpiace Equity Information Management System - BCl Foods Inc.

Workforce Analysis - Detailed Report
Date: 2018-05-01

WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01/02 : Managers EEOG National
03 : Professionals EEOG National
04 : Semi-Professionals and Technicians EEOG National
05 : Supervisors EEOG National
06 : Supervisors: Crafts and Trades EEOQG National
07 : Administrative and Senior Clerical Personnel EEOG National
08 : Skilled Sales and Service Personnel EEOG National
09 : Skilled Crafts and Trades Workers EEOG National
10 : Clerical Personnel EEOG National
11 : Intermediate Sales and Service Personnel EEOG National
12 : Semi-Skilled Manual Workers EEOG National
13 : Other Sales and Service Personnel EEOG National
14 : Other Manual Workers EEOG National

Page 9 of 9 1 4eg
2020-07-08 Cﬁl’iadi}

001256



Esnplpmment and Sosial I st Evelop

hwpulopaent Canade sosetad Ganads
Workpiace Equity Information Management System - BCl Foods Inc.
Workforce Analysis - Summary Report
Date: 2018-05-01
Women
Women

Employment Equity Occupational Group All Employees Representation Availability Gap
# # % % # #

01 : Senior Managers 1 ] 0.0% 27.6 % [ 0
02 : Middle and Other Managers 10 3 30.0 % 39.4 % 4 :
s ‘ ‘ =

03 : Professionals 4 2 50.0 % 575% 2 0
04 : Semi-Professionals and Technicians 17 14 824 % 53.2 % 9 5
05 : Supervisors 2 1 50.0 % 50.5 % 1 0
06 : Supervisors: Crafts and Trades 10 3 300% 315% 3 0

07 : Administrative and Senior Clerical Personnel 2 1 50.0%  809% 2 &\\\\\\\\%
08 : Skilled Sales and Service Personnel 9 0 0.0% 43.0 % 4 &\\\\\\\\%

09 : Skilled Crafts and Trades Workers 17 1 59 % 21 % 0

10 : Clerical Personnel 9 6 66.7 % 61.6 % 6 0
11 : Intermediate Sales and Service Personnel 3 2 66.7 % 63.2 % 2 0
12 : Semi-Skilled Manual Workers 65 20 30.8 % 15.9 % 10 10
13 : Other Sales and Service Personnel 1 1 1000% 50.0 % 1 0
14 : Other Manual Workers 68 38 559 % 23.6% 16 22
Total 218 92 42.2 % 2715 % 80 32

Total may not equal sum of components due to rounding.

Page 1 of 6 ' e
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Esnplpmment and Sosial I st Evelop

Lrwveloprront Canade secial Canads
Workpiace Equity Information Management System - BCl Foods Inc.
Workforce Analysis - Summary Report
Date: 2018-05-01
Aboriginal Peoples
Aboriginal Peoples

Employment Equity Occupational Group All Employees Representation Availability Gap

# # %o % # #
01 : Senior Managers 1 0 0.0% 3.2 % 1] 0
02 : Middle and Other Managers 10 0 0.0% 27 % 0 0
03 : Professionals 4 1 25.0 % 1.7% 0 1
04 : Semi-Professionals and Technicians 17 0 0.0 % 13 % 0 0
05 : Supervisors 2 0 0.0% 08% 0 0
06 : Supervisors: Crafts and Trades 10 0 0.0 % 13% ¢ 0
07 : Administrative and Senior Clerical Personnel 2 0 0.0 % 0.8 % 0 0
08 : Skilled Sales and Service Personnel 9 0 0.0% 26% 0 0
09 : Skilled Crafts and Trades Workers 17 0 0.0% 21 % 4} 0
10 : Clerical Personnel 9 0 0.0% 1.0% 0 0
11 : Intermediate Sales and Service Personnel 3 0 0.0% 0.8 % 0 Q
12 : Semi-Skilled Manual Workers 65 0 0.0% 1.0 % 1 &\\\\\\\\%
13 : Other Sales and Service Personnel 1 0 0.0% 1.0% 0 0

14 : Other Manual Workers 68 0 0.0% 10% 1 §\\\\\\\\§
Total 218 1 05% 1.3 % 2 &\\\\\\\\\f\

Total may not equal sum of components due to rounding.
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hwpulopaent Canade sosetad Ganads

Workpiace Equity Information Management System - BCl Foods Inc.

Workforce Analysis - Summary Report

Date: 2018-05-01

Members of Visible Minorities

Members of Visible Minorities

Employment Equity Occupational Group All Employees Representation Availability Gap

# # % Y # #
01 : Senior Managers 1 0 0.0% 115% 1] 0
02 : Middle and Other Managers 10 0 00% 176% 2 &\\\\\\\\%
03 : Professionals 4 0 00% 298% 1 &\\\\\\\\&
04 : Semi-Professionals and Technicians 17 2 11.8% 187 % 3 &\\\\\\\\%
05 : Supervisors 2 0 0.0% 204 % 0 0
06 : Supervisors: Crafts and Trades 10 0 0.0% 16.7 % 2 &\\\\\\\\&
07 : Administrative and Senior Clerical Personnel 2 1 50.0 % 14.6 % 1] 1
08 : Skilled Sales and Service Personnel 9 1 11.1%  18.8% 2 &\\\\\\\\&
09 : Skilled Crafts and Trades Workers 17 1 59% 6.7 % 1 0
10 : Clerical Personnel 9 0 00%  204% 2 &\\\\\\\\%
11 : Intermediate Sales and Service Personnel 3 0 0.0% 266% 1 &\\\\\\\\&
12 : Semi-Skilled Manual Workers 65 5 77% 261 % 17 &\\\\\\%
13 : Other Sales and Service Personnel 1 0 0.0% 283 % 0 0
14 : Other Manual Workers 68 8 8% 271 % 1 &\\\\\\N
Total 218 18 83%  228% 49 &\\\\\\\N@
Total may not equal sum of components due to rounding.
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Esnplpmment and Sosial I st Evelop

Dhavuloprmnt Canads sosetad Ganads
Workpiace Equity Information Management System - BCl Foods Inc.
Workforce Analysis - Summary Report
Date: 2018-05-01
Persons with Disabilities
Persons with Disabilities
Employment Equity Occupational Group All Employees Representation Availability Gap
# # % % # #
01/02 : Managers 11 0 0.0% 50 % 1 &\\\\\\\\%
03 : Professionals 4 1 25.0 % 39% 0 1
04 : Semi-Professionals and Technicians 17 1 59% 76 % 1 4]
05 : Supervisors 2 0 00% 275% 1 &\\\\\\\\%
06 : Supervisors: Crafts and Trades 10 0 00%  10.1% 1 &\\\\\\\\%
07 : Administrative and Senior Clerical Personnel 2 0 0.0% 10.0 % 0 2]

08 : Skilled Sales and Service Personnel 9 0 0.0% 8.0% 1 &\\\\\\\\%
09 : Skilled Crafts and Trades Workers 17 0 0.0% 7.8% 1 &\\\\\\\\&

10 : Clerical Personnel 9 2 22.2% 9.3 %

11 : Iniermediate Sales and Service Personnel 3 0 0.0% 108 % 0 0
12 : Semi-Skilled Manual Workers 65 1 1.5% 10.3 % 7 &\\\\\\\\&
13 : Other Sales and Service Personnel 1 0 0.0% 10.7 % 1] 0

14 : Other Manual Workers 68 4 59% 6.8 % 5 &\\\\\\\\%
Total 218 g 4.1 % 85% 19 &\\\\N

Total may not equal sum of components due to rounding.
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workpiace Equity Information Management System - BCl Foods Inc.

Workforce Analysis - Summary Report
Date: 2018-05-01

WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01 : Senior Managers EEOG National
02 : Middie and Other Managers EEOG National
03 : Professionals NOC National
04 : Semi-Professionals and Technicians NOC Provincial
05 : Supervisors EEQG CMA

06 : Supervisors: Crafts and Trades NOC Provincial
07 : Administrative and Senior Clerical Personnel EEOG CMA

08 : Skilled Sales and Service Personnel NOC Provincial
09 : Skilled Crafts and Trades Workers NOC Provincial
10 : Clerical Personnel EEOG CMA

11 : Intermediate Sales and Service Personnel EEOG CMA

12 : Semi-Skilled Manual Workers EEOG CMA

13 : Other Sales and Service Personnel EEOG CMA

14 : Other Manual Workers EEOG CMA

Page 5 of 6 ' in
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workpiace Equity Information Management System - BCl Foods Inc.

Workforce Analysis - Summary Report
Date: 2018-05-01

WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01/02 : Managers EEOG National
03 : Professionals EEOG National
04 : Semi-Professionals and Technicians EEOG National
05 : Supervisors EEOG National
06 : Supervisors: Crafts and Trades EEOQG National
07 : Administrative and Senior Clerical Personnel EEOG National
08 : Skilled Sales and Service Personnel EEOG National
09 : Skilled Crafts and Trades Workers EEOG National
10 : Clerical Personnel EEOG National
11 : Intermediate Sales and Service Personnel EEOG National
12 : Semi-Skilled Manual Workers EEOG National
13 : Other Sales and Service Personnel EEOG National
14 : Other Manual Workers EEOG National

Page 6 of 6 ' in
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis
Baxters Canada Inc.

YYYY-MM-DD |

Employment Equity Occupational Group (EEOG)

Data from Eirst/Previous Worklorce Analysis

All Employees

Senior Managers

02  |Middle & Other Managers

03 |Professionals

04 {Semi-Professionals & Technicians

05 |Supervisors =

06 |Supervisors: Crafts & Trades ’

07 |Administrative & Senior Clerical Personnel 1

08 |Skilled Sales & Service Personnel 0

09 {Skilled Crafts & Trades Workers 1

10 |Clerical Personnel 6

11 |Intermediate Sales & Service Personnel .2

12 |Semi-Skilied Manual Workers 22

13 |Other Sales & Service Personnel 1

14 |Other Manual Workers 39
Total

2011 National Household Survey

Data from Subseguent/Current Workforce Analysis
2018

All Employees

Page 1 of 38
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis
Baxters Canada Inc. |

YYYY-MM-DD

Data from Eirst/Previous Worklorce Analysis
04

0l

Data from Subseguent/Current Workforce Analysis

AN Employees Al Employees
[ Representation |_Availabiity® [ Representation | _Availabiity*_|
...

Table 6: Aboriginal Peoples

Employment Equity Occupational Group (EEOG)

01  |Senior Managers 1 0
02  |Middle & Other Managers 6 0
03 |Professionals 2 0
04 {Semi-Professionals & Technicians 13 0
05 |Supervisors 3 0
06  |Supervisors: Crafts & Trades 8 0
07 |Administrative & Senior Clerical Personnel 2 0
08 |Skilled Sales & Service Personnel 13 0
09 {Skilled Crafts & Trades Workers 18 0
10 |Clerical Personnel 6 0
11 |Intermediate Sales & Service Personnel 3 0
12 {Semi-Skilled Manual Workers 64 0
13 |Other Sales & Service Personnel 16 0
14 |Other Manual Workers 47 0
Total 204 0

* Source:

2011 National Household Survey

Page 2 of 38
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis
Baxters Canada Inc. |

YYYY-MM-DD

Employment Equity Occupational Group (EEOG)

Data from Eirst/Previous Worklorce Analysis
—-

Data from Subseguent/Current Workforce Analysis
--

All Employees

Senior Managers 1 0

02  |Middle & Other Managers 6 0
03 |Professionals 2 1
04 {Semi-Professionals & Technicians 13 1
05 |Supervisors 3 0
06  |Supervisors: Crafts & Trades 8 0
07 |Administrative & Senior Clerical Personnel 2 0
08 |Skilled Sales & Service Personnel 13 i
09 {Skilled Crafts & Trades Workers 18 i
10 |Clerical Personnel 6 0
11 |Intermediate Sales & Service Personnel 3 0
12 {Semi-Skilled Manual Workers 64 4
13 |Other Sales & Service Personnel 16 2
14 |Other Manual Workers 47 =
Total 204 3

* Source:

2011 National Household Survey

All Employees

Page 3 of 38
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis
Baxters Canada Inc. |

YYYY-MM-DD

Data from Eirst/Previous Worklorce Analysis
04

0l

Data from Subseguent/Current Workforce Analysis

AN Employees
[ Representation |_Availability®

Table 8: Persons with Disabilities

Subsequent/Current Workforce Analysis
All Employees Persons with Disabilities
Availability™ |
. # 7 .

Employment Equity Occupational Group (EEOG)

. ¢ v %

01/02 Managers 7 0 H
03 {Professionals 2 1 4
04 {Semi-Professionals & Technicians 15 1 17
05 |Supervisors 3 0 2
06 |Supervisors: Crafts & Trades 8 0 10
07 |Administrative & Senior Clerical Personnel 2 0 2
08 |Skilled Sales & Service Personnel 13 0 9
09 {Skilled Crafts & Trades Workers 18 0 17
10 |Clerical Personnel 6 2 9
11 |Intermediate Sales & Service Personnel 3 0 3
12 {Semi-Skilled Manual Workers 64 - 63
13 |Other Sales & Service Personnel 16 0 i
14 |Other Manual Workers 47 3 68

Total 204 9| 218

3013 Canadian Survey on Diss il e
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Baxters Canada Inc.

YYYY-MM-DD

04

08
09
10
i1
12
13
14

04 5

05

Data from Form 4 - Employees Data from Form 5 - Emplovees Data from Eorm 6 - Emplovees

Hired Promoted

Table 1: Women

Eull-time / National | Part-time / National

All

Table 5: Women

Bull-time / National | Part-time / National
All

Women Monmen
Employees Employees
Promoted P Promoted

| ¢ @ ¢ | 85 | 4

Al
Employees
Terminated

Senior Managers
Middie & Other Managers

Professionals

Semi-Professionals & Techniciang
Supervisors

Supervisors: Crafts & Trades
Administrative & Senior Clerical Personnel
Skilled Sales & Service Personnel

Skilled Crafts & Trades Workers

Clerical Personnel

Intermediate Sales & Service Personnel
Semi-Skilled Manual Workers

Other Sales & Service Personnel

Other Manual Workers

e e e e e e e

o

0
2
1
2
0
0
-
g
2
1
?
5
0

2 oo

Total

Sl D D D 3 o fh gD b 3 b o 2D O
WD D D e O3 CD D D e On D DD s 0D
Sl D o O & O D D o D D O
S & O o @ o O D5 o D O o O

L
s |
D%

1erminated

Table 9: Women

Monien
Terminated

Al

Employees
Terminated

Dl © ¢ & S s O & o O o o o

Full-time / National | Part-time / National

Do oD DT DD

==

===
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Baxters Canada Inc.

YYYY-MM-DD

04

06
07
08
09
10
i1
12
13
14

Senior Managers
Middie & Other Managers

Professionals

Semi-Professionals & Techniciang
Supervisors

Supervisors: Crafts & Trades
Administrative & Senior Clerical Personnel
Skilled Sales & Service Personnel

Skilled Crafts & Trades Workers

Clerical Personnel

Intermediate Sales & Service Personnel
Semi-Skilled Manual Workers

Other Sales & Service Personnel

Other Manual Workers

Start Date of Flow Data

2016

End Date of Flow Data

Data from Form 4 - Employees

Table 2: Aboriginal Peoples

Total

Hired

Sl D D D 3 o fh gD b 3 b o 2D O

Data from Form 5 - Emplovees

Promoted

‘Table 6; Aboriginal Peoples

Eull-time / National | Part-time / National Full-time / National | Part-time / National
Al . All Aboriginal Al Aboriginal
Aborigiant Emplosees | Pooples | Emplovees | Peoples
. - Promoted Promoted Promoted Promoted
| & @ & 1 & ] &8

ol D B8 0 gD D S BN G i e i

0

Dl o & s & 05 o b o D s o B o

Data from Eorm 6 - Emplovees

1erminated

e e e i e

=

,_.
L S
<

B R
fe
DI T

Table 1: Aboriginal Peoples

Full-time / National | Part-time / National

Al Aboriginal Al Abariginal
Employees Peoples Employees Peoples
Terminated | Terminated t

Do oD DT DD

=

-
=

===
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Baxters Canada Inc.

YYYY-MM-DD

04

06
07
08
09
10
i1
12
13
14

Senior Managers
Middie & Other Managers

Professionals

Semi-Professionals & Techniciang
Supervisors

Supervisors: Crafts & Trades
Administrative & Senior Clerical Personnel
Skilled Sales & Service Personnel

Skilled Crafts & Trades Workers

Clerical Personnel

Intermediate Sales & Service Personnel
Semi-Skilled Manual Workers

Other Sales & Service Personnel

Other Manual Workers

Start Date of Flow Data
MM

2016

End Date of Flow Data

Data from Form 4 - Employees

Lable 3: Persons with Disabilities

Eull-time / National | Part-time / National
All . Al

Total

Hired
y y { y

Sl D D D 3 o fh gD b 3 b o 2D O

Data from Form 5 - Emplovees

Promoted

{

‘Table 7: Persons with Disabilities

Full-time / National | Part-time / National

ol D B8 0 gD D S BN G i e i

{ {

Dl o & s & 05 o b o D s o B o

Data from Eorm 6 - Emplovees

1erminated
d $ ¥

e e e i e

=

,_.
L S
<

B R
fe
DI T

Table 11; Persons with Disabilities

Full-time / National | Part-time / National
All Al :

\

Do oD DT DD

=

-
=

===
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Baxters Canada Inc.

YYYY-MM-DD

04

06
07
08
09
10
i1
12
13
14

Senior Managers
Middie & Other Managers

Professionals

Semi-Professionals & Techniciang
Supervisors

Supervisors: Crafts & Trades
Administrative & Senior Clerical Personnel
Skilled Sales & Service Personnel

Skilled Crafts & Trades Workers

Clerical Personnel

Intermediate Sales & Service Personnel
Semi-Skilled Manual Workers

Other Sales & Service Personnel

Other Manual Workers

Start Date of Flow Data

MM

2016

End Date of Flow Data

Data from Form 4 - Employees
Hired
d J $ ]

Table 4: Members of Visible Minorities

Total

Sl D D D 3 o fh gD b 3 b o 2D O

Data from Form 5 - Emplovees
Promoted

y { { {

‘Table 8: Members of Visible Minorities

ol D B8 0 gD D S BN G i e i

Dl o & s & 05 o b o D s o B o

Data from Eorm 6 - Emplovees
Terminated

d 3 ¥ ¥
Table 12: Members of Visible Minorities

Full-time / National | Part-time / National

e e e i e

OO DO Do 0O D
DL e o D DS D

=
=

o~
o
-
e

—
L S

B R
b
-
===
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Federal Contractors Program Achievement Report

Part 3: Goals
Baxters Canada Inc,
YYYY-MM-DD

Data for First/Previous Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
[ ata . quivale X ) - e ot MOy (C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4

Table I: Women
First/Previous Short-icrm Goals

Wﬁﬁi&ﬁ

- ) Turnover (Replacement ot
Terminated Emplssers) gw@m; o L Projected
MM% y@g&@g&m Prosent Gap kﬁ“? b Reprosemtation in 3
Hears ? m Years
2016-04-01 ey | 0 ‘M"z 2016-04-61 e} 2416 2089
Nears Ym& Noars

“-“ % '““-

Senior Managers 0.400%% 0.40% 0 4] 0.0 27 4“ 0 0.0% 0.0%

02 Middle & Other Managers 6 18.6% i 250% 0 { 3 {10% () -i () 38.9% i 50.0% 30.0%
03 [Professionals 2 26.0% 33.3% i & 1] 0% 0 i i S -1 -1 (1.0% 0.0%
04 FSemi-Professionals & Tech 15 $.3% 12.8% 2 4] i2 0.4 ¢} -4 {1 34.6% 4 4 S.0% S
05 3 -12.6% { 0.0% 0 i 2 {10% 8} {1 3] 50.8% ¢ 4] H6.7% 66.7%
06 8 7.7% 0 0.0% 0 1] 2 0.0% 0 0 4] 25.5% [ 3} 23.0% 23084
07 [Administrative & Sr Clerical 2 0.0% 0 100.0% 0 0 t 00% 0 1 [¢] 8018% -1 -1 S6.0% S0.0%
08 [Skilled Sales & Service i3 -11,5% 4.0% { & (&} {10% [ f 3] 49.5% -6 ~b 4.0% 6.0%
09 1Skilted Crafis & Trades 18 -1.9% 4] 1] t 0.0% 0 0 4] 3.0% {4 i} 3.6% §
10 [Clerical Personned & 14.5% 0 U 6 LREAH 0 -2 £ 6"‘ 5% 2 2 100.6%,
11 Hntermediate Sales & Service 3 0.0% { 0H6.7% 0 1] 2 {10% ¢} i 0 61.8% ¢ (4] H6. 7%
12 |Semi-Skilled Manual Hid £.5% 23.3% {3 & 22 0% 0 =10 & 18.4% 103 10 34.4%
13 [Other Sales & Service i6 ~50.3% 131,29 { 4] t [IRELN ] 7 il 3% -7 -7 6.3%
14 1Other Manual Workers 47 13.1% { H2.6% 0 ] 39 {1.0% 8] -28% ] 138% 28 28 83.0%

Total 204 2.2% 0 29.9%% 0 1] 91 .05 0 =30 i 29.8% A0 30 44.6% 44.6%%

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,

Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
My x

23 x 100

Workforce Analysisy+

Table 2: Women

Comments

01 [Senior Managers 0 0.0 0 4.0

02 Middle & Other Managers 0 0.0 0 04

03 IProfessioncls . o . ...
04 FSemi-Professionals & Tech 0 0.0 0 00

03 Supervisors i 00 0 0.4

06 : Crafis & Trades v 0.0 0 0.0

07 [Administrative & S Clerical 0 0.0 0 4.0

08 [Skilled Sales & Service 2 0.0 4 041

09 [Skilted Crafts & Trades b 0.0 0 04

10 [Clerical Personned 0 0.0 0 9.0

11 Hntermediate Sales & Service 0 0.0 0 04

12 |Somi Skilted Mammal . o . -7 —— ... ====B=Bn ===
13 [Other Sales & Service 2 0.0 3 09 001271
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Federal Contractors Program Achievement Report
Part 3: Goals
Baxters Canada Inc,

YYYY-MM-DD
14 EOihcr Manual Workers 0] |
Total

001272
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Federal Contractors Program Achievement Report

Part 3: Goals
Baxters Canada Inc,
YYYY-MM-DD

Data for First/Previous Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
:: H N i . ¥ qale f‘ n - N . . . - ‘\, g "
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr

Aborisinat Peaples

. . 3¥m{§ﬁm
‘fm%m&‘&%} gfwx&eﬁ % o Pront Projected
MM% y@g&@g&m Prosent Gap kﬁ“? b Reprosemtation in 3
Hears Years
2016-04-01 ey | 0 ‘M"z 2016-04-61 e} ﬁm 2416 2089
Nears Ym& Noars

“-“ % '““-

Senior Managers 0.400%% 0.40% 0 4] 0.0 p ‘)“ 0 0.0% 0.41%
02 Middle & Other Managers 6 18,6% o 25.0% 0 1] 4] 0% () (V) 0 2.2% ¢ 0.0% G.0%
03 [Professionals 2 26.0% 33.3% i & 1] 0% 0 { i 9% {4 ] 6.0% 0.0%
04 FSemi-Professionals & Tech 15 $.3% 12.8% i 4] i LIREN [¢] g £ 0.8% {t 0 3.0% By
05 3 -12.6% { 06.0% 0 i [} 0% 4 i i 0.8% ¢ 4] 3.0% G.0%
a6 8 7.7% i 3.0% O € i {68 0 0 & 0.8% {1 1] 0.0% 0.0%
07 [ Administrative & Sr Clerical 2 0.0% 0 100.0% 0 0 B 0.0% 0 0 0 (1.7% 0 0 0.0% B
08 [Skilled Sales & Service i3 -11,5% 4.0% { & [ {10% [ {¥ 3] 1A% ¢ g 4.0% 6.0%
09 [ Skalted Crafts & Trades 1% -1.9% i & 1} 08.0% 0 O 0 17% & 0 0.0% 0.08%
10 [Clerical Personned 6 14.5% { & o LREAH 0 O £ (8% {t o 0.0% 2.0%
11 Hntermediate Sales & Service 3 0.0% 0 0H6.7% 0 0 ] 1.0% 0 O 0 (0.99% & ] 0.0% 0.0%
12 [Semi-Skilled Manual Hit £.5% 23.3% {3 & 1 0% 0 i 3] G.9% -1 -1 6.0% £.0%
13 [Other Sales & Service i6 ~50.3% 0412 i 4] 4] 0.0 [t} ¢ 4] 0.8% { t 0.0 0419
14 1Other Manual Workers 47 13.1% { 62 6% 0 i [} 0% i i 0.8% 0 [} 0.0% 0.0%
Total 204 2.2% i 29.9% 0 1] i .05 0 2 1.0 =2 -2 (3.0% 0.0%

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,

Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
My x

23 x 100

Workforce Analysisy+

01 [Senior Managers 0 0.0 0 4.0

02 Middle & Other Managers 0 0.0 0 04

03 IProfessioncls . o . ...
04 FSemi-Professionals & Tech 0 0.0 0 00

03 Supervisors i 00 0 0.4

06 : Crafis & Trades v 0.0 0 0.0

07 [Administrative & S Clerical 0 0.0 0 4.0

08 [Skilled Sales & Service a 0.0 0 041

09 [Skilted Crafts & Trades b 0.0 0 04

10 [Clerical Personned 0 0.0 0 9.0

11 Hntermediate Sales & Service 0 0.0 0 04

12 |Somi Skilted Mammal . o . -7 —— ... ====B=Bn ===
13 [Other Sales & Service 0 0.0 0 09 001273
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Federal Contractors Program Achievement Report
Part 3: Goals
Baxters Canada Inc,

YYYY-MM-DD
14 EOihcr Manual Workers 0] |
Total

001274

Page 12 of 38



Federal Contractors Program Achievement Report

Part 3: Goals
Baxters Canada Inc,
YYYY-MM-DD

Data for First/Previous Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
: H ata . “quivale: Fx ) - e . MOy (O
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K “_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4
‘Fable 5: Persons with Disabilities
First/Previous Short-icrm Goals

Persons with Disabilities

. 3¥m{§ﬁm
- Turnover (Replacementof, | g izm ™
*i’»m&mﬂ Emphwvessy W Wﬁﬁ
M Mr 3 y@g&@g&m Prosent Gap . &Wmmixﬁ
Hears Years
ver (}w Chver ‘fm
20160401 Annnally : : 201 6-04-81 4 246 2014
Nears Ym& Noars

“-“ % '““-

2iManagers 9.3% 0 ] 04005 4 3% ('t () (? (1%

03 [Professionals 2 26.0% 0 1] 1 {10% () - i 0 3.8% i 1 50.0%
04 [Semi-Professionals & Tech 15 3% i 0 1 0% 0 63 & 4.6% { i 6.7% T
05 Supervisors 3 ~12.6% 0 4] 4] 0.41% 0 g 4] 13.9% i 1] 0.0% 0%
06 {Supery Crafts & Trades 8 7% i 0 ] 4] 1.0% { 1 0 7.8% -1 -1 0.0%, 0.0%
07 [ Administrative & Sr Clerical 2 0.0% 0 HOL0% O 1] 1] 0.0% 0 0 4] 34% [ i} (.0% (0.0%
08 ISkilfed Sales & Service 13 ~11.5% ¢ 0.0% 0 0 1] 0.01% 0 0 4] 3.5% 0 b} 0.0% 0.0%
09 Skilted Crafts & Trades 18 ~1.9% 0 ] g {1.0% 0 1 0 3.8% -1 -1 0.0% 0.0%
10 [Clerical Personnel 6 14.5% 4] 1] 4 0.0% 0 -2 4] 2 4 33.3% 33.3%
11 Hatermediate Sales & Service 3 0.4 { 4] & 0405 0 O 4] {t 0 0.0% 0.0
12 [Semi-Skilled Manual 64 0.5% 0 1] 2 0% 0 1 0 -1 -1 3.0% 3%
13 [Other Sales & Service 16 -60.3% {3 & 1 0% 0 i 3] -1 -1 6.0% £.0%
14 1Other Manual Workers 47 13.1% i) 4] 3 0.0 0 -1 i I { 6.4% 6.4%
Total 204 2.2% {1.0% y j -1 -1 4.4% 4.4%

T Caleulated by using the folfowing formula: ((Carrent number of employees from Workforee Anal
Calculated by using the following formuda: (Terminated full-time cmplovees from Flow Dats Analysis
Workforce Analysis) + 2y x 100

Previous number of employees from Workforee Analysi
Terminated part-time employees from Flow Data Analysis) +

- Frs 160,
{{Total number of cmplovees from Previous Workforce Analysis + Total nussber of employees from Current

‘Fabie 6; Persons with Disabilities
Comments
_---

0102 Managers
03 [Professionals
04 [Semi-Professionals & Tech
03 | Supervisors
06 [Supervisors: Crafts & Trades
07 [ Administrative & Sr Clerieal
08 [Skilled Sales & Service
09 [Skilted Crafts & Trades
10 [Clerical Personne!
i1 Hntermediate Sales & Service
12 [Semi-Skilled Manual
13 [Other Sales & Service
14 1Other Manual Workers
Total

=

e TS e TS T et D

001275
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Federal Contractors Program Achievement Report

Part 3: Goals
Baxters Canada Inc,
YYYY-MM-DD

Data for First/Previous Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
H H it X ; ale 2 x O - . N ) Y (O
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Hniry] Workforce [Workforce! Q) - ((C + K+ C (K “_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4
Table 7: Members of Visible Minorities
First/Previous Short-icrm Goals

Members of Visible Minorities

. 3¥m{§ﬁm
- Turnover (Replacementof, | g izm ™
*i’»m&mﬂ Emphwvessy W Wﬁﬁ
M Mr 3 y@g&@g&m Prosent Gap . &Wmmixﬁ
Hears Years
ver (}w Chver ‘fm
20160401 Annnally : : 201 6-04-81 4 246 2014
Nears Ym& Noars

“-“ % '““-

Senior Managers 0.0%% 0.0%, 0 0 0400 Ell 1% ('? () (? % (),1')"
02 Middle & Other Managers 6 18.6% i 250% 0 { & {10% () i 0 15.0%% -1 -1 G.0% 0.0%
03 [Professionals 2 26.0% 33.3% i & 1 0% 0 { i 335.4% { 1 S0.0% 50.0%
04 [Semi-Professionals & Tech 15 $.3% 12.8% { 4] t LIREN [¢] i i 15.3% -1 -1 6.7% 6.7%
05 3 -12.6% { 0.0% 0 i (4] {10% 8} 1 3] 16.7% -1 -1 0.0% 0.0%
06 8 7.7% 0 (0.0% 0 1] 1] 0.0% 0 i 4] 8.8% -1 -1 0.0% (0.0%
07 [Administrative & Sr Clerical 2 0.0% 0 100.0% 0 0 1] 005 0 0 [¢] 12.2% [ 0 0.0% 0.0%
08 [Skilled Sales & Service i3 -11.5% 4.0% { ¥ i {10% [ 1 3] 13.0% -1 -1 7% 7. 7%
09 [Skilled Crafts & Trades 18 -1.9% 4] 1] t 0.0% 0 0 4] 3. 3"/3 {4 i} 3.6% 3.6%
10 [Clerical Personned & 14.5% { U i LREAH 0 1 £ ~1 -1 0.0% 0.4%
11 Hntermediate Sales & Service 3 0.0% { 0H6.7% 0 1] 4] {10% 0 i 4] -1 -1 G.0% 0.0%
12 |Semi-Skilled Manual Hit 1.5% 23.3% {3 ¥ 4 0% 0 11 & 22.7% -11 -11 6.3% 6.3%
13 [Other Sales & Service i6 ~50.3% 131,29 { 4] 2 0.0 [t} 2 4] 24.3% -2 -2 12.5% 12.8%
14 1Other Manual Workers 47 13.1% { H2.6% 0 ] 3 {1.0% 8] 7 0 22.1% -7 -7 6.4% 6.4%
Total 204 2.2% 0 29.9%% 0 1] 13 .05 0 26 i 18.9% 26 ~26 6.4% 6.4%

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,

Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
My x

23 x 100

Workforce Analysisy+

‘Table 8: Members of Visible Minorities

’kimimfs of Visible Minorities
| Shortterm Goals | Longterm Goals Comments
—--

01 [Senior Managers 0 0.0 0

02 Middle & Other Managers 1 0.0 0 f}‘ﬁ

03 IProfessioncls . o . ...
04 FSemi-Professionals & Tech 1 0.0 0 00

03 Supervisors i 00 1 0.4

06 : Crafis & Trades v 0.0 1 0.0

07 [Administrative & S Clerical 0 0.0 0 4.0

08 [Skilled Sales & Service 1 0.0 0 04

09 [Skilted Crafts & Trades b 0.0 0 04

10 [Clerical Personned 0 0.0 1 9.0

11 Hntermediate Sales & Service 0 0.0 1 04

12 |Somi Skilted Mammal . o . -7 —— ... ====B=Bn ===
13 [Other Sales & Service 0 0.0 2 09 001277
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Federal Contractors Program Achievement Report

Part 3: Goals
Baxters Canada Inc,
YYYY-MM-DD

Data for Subsequent/Current Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
f From From Data . From . From From (K- M
[ ata . quivale X ) - e ot MOy (C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4

Table Y: Women
Subseguent/Current Shoriterm Goals

- ) Turnover (Replacement ot
Terminated Emplisers) W Wﬁﬁ
MM% y@g&@g&m Prosent Gap . &Wmmixﬁ
Hears ? m Years
2018-05-01 ey | 0 ‘M"z 2018-05-01 e} 2018 2021
Nears Ym& Noars

“-“ % '““-

Senior Managers 0.400%% 0.40% 0 4] 0.0 ('t n (?,f)" b ()J',l"
02 Middle & Other Managers 0 18.6% ;e 0 1] 3 1.0% U i () 38.9% -1 B 30.0% 30.0%
03 [Professionals 4 26.0% e 33.3% 2 i & 2 0% @ { & {4 3] 50.0% S0.0%%
04 FSemi-Professionals & Tech 17 4.3% i 3 14 2404 1 -3 L] s 3 82.4% 68.4%
05 2 -12.6% i 0 i I {10% ¢ {1 0 ¢ 1} 50.0% 50.0%
06 10 7.7% 2 (L0% 1 3 3 3.0% 0 0 L] & 0 30.0% 23.08%
07 [ Administrative & Sr Clerical 2 0.40% i 100.0% i} i 1 0% 4] i i -4 0 56.0% 66.7%
08 [Skilled Sales & Service Q -11.5% i 0 ] @ {10% 4] 4 1] -4 -4 4.0% 0.0%
09 1Skilted Crafis & Trades 17 -1.9% 3 4] 3 t 0.0% 0 0 ] {4 0 3.9% 3006
10 [Clerical Personned 9 14.5% g 0 4] 6 LREAH 0 O o {t bl 66.7% 66.7%
11 Hntermediate Sales & Service 3 0.0% 0 0 1] 2 {10% ¢! i 0 & i} H6. 7% 066.7%
12 |Semi-Skilled Manual H5 £.5% 12 33‘3‘,”(@ o 18 20 3.0% 2 -4 & 8 4 30.8% 23.4%
13 [Other Sales & Service 1 ~50.3% O 2 i 4] t 0.0 ¢} g 0 {t i} HO0.0% 100.0%
14 1Other Manual Workers 68 13.1% S 1 62.6% 340 6 16 38 3.0% 3 -16 ] 22 16 55.9% 44.9%
Total 218 2.2% 0 29.9%% 0 1] 92 .05 0 =31 i 3] 31 42.2% 42.2%

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,
Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
Workforce Analysis}+ 2y x 100,

Table 10: Women

Senior Managers
02 [Middle & Other Managers

04 [Semi-Professionals & Tech
03 [ Supervisors

06 | Supervisors: Crafis & Trade
07 PAdministative & Sr Clerical
08 [Skilled Sales & Service

09 [Skitted Crafts & Trades

10 [Clerical Personne!

i1 Hitermediate Sales & Serviee |
12 {Semi-Skilled Manual
13 [Other Sales & Service
14 [Other Manual Workers

001279
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Federal Contractors Program Achievement Report

Part 3: Goals
Baxters Canada Inc,
YYYY-MM-DD

Data for Subsequent/Current Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
f From From Data . From . From From (K- M
[ ata . quivale X ) - e ot MOy (C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4

Table 11: Aboriginal Peoples
Nuhbses mﬁﬁm‘@n{ Short-term Gouls

Aborisinat Peaples

. 3¥m{§ﬁm
- Turnover (Replacementof, | g izm ™
*i’»m&mﬂ Emphwvessy W Wﬁﬁ
M Mr 3 y@g&@g&m Prosent Gap . &Wmmixﬁ
Hears Years
ver (}w Chver ‘fm
20180501 Annnally : : 2018-05-81 4 248 2021
Nears Ym& Noars

“-“ % '““-_

Senior Managers 0.400%% 0.40% 0 4] 0.0 2.9% 0 () (?,f)" b ()J',l"
02 Middle & Other Managers 0 18.6% % 0 1] 4] 1.0% U () 229 ¢ 0 0.0% 0.0%
03 [Professionals 4 26.0% e 33.3% 2 i 0 1 0% @ -1 1.6% 1 i 23.0% 23.0%
04 FSemi-Professionals & Tech 17 $.3% i 3 4] 2404 [i] g 6.8% {t 0 0.0 131
05 2 -12.6% i 0 i (4] 0% 0 i 0.8% ¢ 1} 0.0% 0.0%
06 10 7.7% 2 (L0% 1 3 1] 3.0% 0 0 0.8% & i} (3.0% .08
07 [Administrative & Sr Clerical 2 0.40% 1 100.0% 0 | 0 0% 0 0 0.7% 0 0 0.0% 0.0%
08 [Skilled Sales & Service Q -11.5% i 0 ] @ {10% 4] {¥ 2.1% 63 ] 0.0% 4.0%
09 [ Skalted Crafts & Trades 17 -1.9% 3 4] 3 1] 0.0% 0 0 1.7% {4 0 L.0% 0.0%
10 [Clerical Personned 9 14.5% g it & o LREAH 0 O .8% it 1] 0.0% B.4%
11 Hntermediate Sales & Service 3 0.0% 0 0 0 4] 1.0% 0 O 0.9% & 4} 0.0% 0.0%
12 [Semi-Skilled Manual H5 £.5% 12 33‘3‘3’13 o 18 1 3.0% i i G.9% -1 -1 0.0% 0.0%
13 [Other Sales & Service 1 ~50.3% O 2 i 4] 0 0.0 ¢} g 0.8% {t i} 0.0% 041
14 1Other Manual Workers 68 13.1% 1 62.6% 340 6 16 [ 3.0% Q 1 0.8% -1 -1 0.0% 0.0%
Total 218 2.2% 0 29.9%% 0 1] 1 .05 0 1 1075 -1 -1 0.3% 0.3%

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,
Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
Workforce Analysis}+ 2y x 100,

Table 12: Aboriginal Peoples

M Senior Managers ' A

02 |Middle & Other Managers : PO
03| Professionals 0 -
04 [Semi-Professionals & Tech .
05 {Supervisors : .- _____ _ ___ _ _ _ _ _ _ _ _ _ __ @ @ @ @ @ @ @
06 | Supervisors: Crafis & Trades | < , o
07 | Adminiswative & Sr Clerical | : L
0% |Skilled Sales & Service 0 6ef
09 |Skilled Crafs & Trades | « oy
10 |Clerical Personnel ' £ ...
11 Hntermediate Sales & Service | : G
12 |Semi-Skilled Manual - -
13 [Other Sales & Service 001281

j4 HOther Manual Workers
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Federal Contractors Program Achievement Report

Part 3: Goals
Baxters Canada Inc,
YYYY-MM-DD

Data for Subsequent/Current Goals

A B C D E ¥ G . J K L M N 0 P Q R 3 ¥ [t
From Flow
: From From Data . From . From From (K- M
H. it N < sale: X - o e - Mo w{C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fal Workforce Hquivalent KxLx3 & ‘, b Jx P iData Entryi Workforce Workforce! O) - ((C + K+C (X 1_ Oy (€
H R B sy Entry . to H R+ 7 . R - ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4
Table 13: Persons with Disabilities

Subseguent/Current Shoriterm Goals

Persons with Disabilities

. 3¥m{§ﬁm
- Turnover (Replacementof, | g izm ™
*i’»m&mﬂ Emphwvessy W Wﬁﬁ
M Mr 3 y@g&@g&m Prosent Gap . &Wmmixﬁ
Hears Years
ver (}w Chver ‘fm
20180501 Annnally : : 2018-05-81 4 248 2021
Nears Ym& Noars

'““-

“-“ %

2iManagers 9.3% 0 & 0005 0 (‘t n (?,f)“ o (),f,»"
03 [Professionals 4 26,0% 0 1] 1 0% () -1 1 | 28.0%, 25 0%
04 [ Semi-Professionals & Tech 17 3% 1 H 1 2.0% 0 O O 0 3.9% 3.9%
05 Supervisors 2 ~12.6% 0 4] 4] 0.41% ¢} Y i 0 0.0% 0%
06 {Supery Crafts & Trades i 7% 1 3 4] 3.0% 0 1 -1 - 0.0% G.0%
07 | Administrative & Sr Clerical 2 0.0% 1000% & i 0 {L0% 0 i 4 0 (1.0% 0.0%
08 ISkilfed Sales & Service 9 -11.3% B8.0% 0 0 1] 00% 0 0 0 0 8.0% 0.0%
09 Skilted Crafts & Trades 17 ~1.9% 0 3 & {1.0% 0 1 -1 B 0.0% 8.0%
10 [Clerical Personnel 9 14.5% i & 2 0.0% 0 -1 t ! 22.2% 222%
11 Hnwermediate Sakes & Service 3 0.40% 0 0 & 0405 0 0 it 0 b.68% 0.41%
12 [Semi-Skilled Manual 63 0.5% [ 18 1 3.0% 0 3 -2 -2 1.5% 2.6%
13 [Other Sales & Serviee 1 -60.3% ] 4] 4 0.0% 0 -4 4 4 400.0% 400,005
14 [Other Manoal Workers 48 13.1% f 16 0 3.4 0 4 -4 -3 0.0% £.3%
Total 218 2.2% ] 0% N -2 -2 4.1% 4.1%
T Caleulated by using the folfowing formula: ((Carrent number of employees from Workforee Anal Previous number of employees from Workforee Analysis)™ - 11 1 160,
+ Calculated by using the following formuda: {Terminated full-time emplovees from Flow Data Analysis + Terminated part-time emplovees from Flow Data Anabysis) + ({(Total number of emplovees from Previous Workforce Analysis -+ Total number of employees from Current

07
U
09
10
i1
2
13
14

2y x 100,

Workforce Analysis) +

Table 14: Persons with Disabilities

Persons with iiieﬁ
Comments
; %

01702 Managers s _ = = @@
03 |Professionals e

05 |Supervisors ...
06 FSupervisors: Crafts & Trades |

Administrative & Sr Clerieal |
Skilled Sales & Service
Skilted Crafts & Trades
Clerical Personne! _
Intermediate Sales & Service |
Semi-Skilled Manual '
Other Sales & Service

Other Manual Workers

Total

001283
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Federal Contractors Program Achievement Report

Part 3: Goals
Baxters Canada Inc,
YYYY-MM-DD

Data for Subsequent/Current Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
f From From Data . From . From From (K- M
[ ata . quivale X ) - e ot MOy (C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4

‘Table 15: Members of Visible Minorities
Nuhbses mﬁﬁm‘@n{ Short-term Gouls

Members of Visible Minorities

. 3¥m{§ﬁm
- Turnover (Replacementof, | g izm ™
*i’»m&mﬂ Emphwvessy W Wﬁﬁ
M Mr 3 y@g&@g&m Prosent Gap . &Wmmixﬁ
Hears Years
ver (}w Chver ‘fm
20180501 Annnally : : 2018-05-81 4 248 2021
Nears Ym& Noars

“-“ % '““-

Senior Managers 0.0%% 0.0%, 0 0 0400 ( 1% ('? () (?,()“ i ()J',l"
02 Middle & Other Managers 0 18.6% % 0 1] 4] 1.0% U (V) 0.0% ¢ 0 0.0% (0.0%
03 [Professionals 4 26.0% e 33.3% 2 i & 1] 0% @ { 0% {4 0 6.0% 0.0%
04 FSemi-Professionals & Tech 17 $.3% i 3 2 2404 [i] -2 2.0% 2 2 11.8% 1,534
05 2 -12.6% ; 0 i (4] {10% ¢ {1 0.0% ¢ 1} 0.0% 0.0%
06 Crafts & Trades 10 1.7% 2 (L0% 1 3 1] 300 0 0 0.4 & 0 (0.0% 0L0%
07 [Administrative & Sr Clerical 2 0.40% 1 100.0% 0 | t 0% 0 -1 L0% 1 | S6.0% 33.3%
08 [Skilled Sales & Service Q -11.5% i 0 ] i {10% 4] -1 L% i i 11.4% 11 1%
09 1Skilted Crafis & Trades 17 -1.9% 3 4] 3 t 0.0% 0 -1 1.7 I { 3.9% 3006
10 [Clerical Personned 9 14.5% g 0 4] & LREAH 0 O 0.0% {t bl 0.68% 0.41%
11 Hntermediate Sales & Service 3 0.0% 0 0 0 4] 1.0% 0 O 0.0% & i} G.0% (L.0%
12 |Semi-Skilled Manual H5 £.5% 12 33‘3‘,”(5 o 18 3 3.0% i -1 5.0% 2 3 7% 11.7%
13 [Other Sales & Service 1 ~50.3% O 2 i 4] 0 0.0 ¢} 6 0.0% {t i} 0% 041
14 1Other Manual Workers 68 13.1% S 1 62.6% 340 6 16 8 3.0% 1 -1 8.0% 3 3 11.8% 14. 1%
Total 218 2.2% 0 29.9%% 0 1] 18 .05 0 23 18.9% 23 ~23 8.3% 8.3%%

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,

Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
My x

23 x 100

Workforce Analysisy+

‘Fable 16: Members of Visible Minorities

| Y

01 Senior Managers e <«
02 |Middle & Other Managers .= ___ _ _ _ _ _ _ __ __ @ @
03 |Professionals »o ]
04 [Semi-Professionas & Tech 6wl
03 |Supervisars . _________________________________________________________________________
06 |Supervisors: Crafts & Trades | 2=
07 | Administrative & Sr Clerical | =
0% |Skilled Sales & Service . __ _ __ _ _ _ _____ _ __ _ _ _ ___ _ _ _ ___ __ ___ ___ __________ ____________________________
09 |Skilled Crafts & Trades -
10 |Clerical Personnel ... <««@«@|@
11 nermediate Sales & Service | 20 OO0
12 [Semi-Skilled Manual e
13 [Other Sales & Service

14 [Other Manual Workers 2% 001284
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_ Federal Contracters Program Achievement Report
Part 4: Results - Women

Baxters Canada Inc.
YYYY-MM-DD
LA B PC pD { E ¢ F ¢ & ¢ H {1 ¢ J ¢ K { L ¢ M N © (O @ P Q : R ¢ 8§ ¢ 7 ¢ U v & w & X &y
Part Part 1: Pare 2t Pari 21 Part 22
: . G . L bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

Temmat}mts

Al
rres

% x| ks | ¢ 5 | ¢ F k% e F
) 2016 H i 0.0 274 O 0 4.0
01 §Senior Managers . . : :
208 i 0 0.0 274 & & 8.0 4 [} 0.0 O [H 0 0 {10 Y & { { [ER1] {4 1]
o Middle & Other 2016 6 3 SLD 89 2 i 1285
" |Managers 2018 10 3 3.0 389 + -1 77.1 4 1 230 2 -1 i 1 100.0 i 1 2 2 100.0 1 1
. o 2016 2 ] 0.0 50.1 i -1 0.0
3 | Professionals P < ; §
2018 4 2 50.0 578 2 ] 86.5 4 2 50.0 2 it 1] 1] 0.0 4 G 11 0 0.0 4 1]
04 Semi-Professionals & | 2016 15 12 R0 546 % 4 146.5
| Technicians 2018 17 14 82.4 532 9 5 154.8 4 3 5.0 2 i 0 0O (O 0 a 2 f 50.0 2 -
el . 2016 3 2 66,7 SR 2 131.2
03 {Supervisors - :
2018 2 1 A0 518 i 0 98.4 ¢ ¢ 0.0 it {} {y ] 0.0 [t 4] 0 0 0.0 O 0
06 Supervisors: Crafis & | 2016 8 2 250 255 2 iy 980
Trades 2048 10 3 30.0 2583 3 0 117.6 (3 [ 0.0 { { 2 i 50.0 H { O 0 0.0 {4 1]
Part 2; Flowe E+Dx Part 3 E-x Part 31 W E Pt B e EeKx Pared i
Pt saurees: Dt Analysis 190 Cioals £00 Geats 11 IR0 B dbeab £ Geals |7 MAI00
d 4 { { { { { ¥ 4 4 4
Rew Entrans
v Flow Data Short-term Goals Long-term Goals
olr
e e e o
M}w Pereent of Bereent of Pervent of Pervent of
Lioal Mt £igoal Mot Lol Mot Linal Mol
2 Ny { { { 0.4 0. { . IR
(1 | Senior Managers V18 ) ) ) 0.0 0.0 ) 0 0
il 0 0 0.0 0.0 0.4 [{X8]
0 Middle & Other 2018 3 2 3.0 3.0 0.0 L0
Managery 2021 3 2 3891 1714 0.4] 171380
2018 3 2 4.0 4.0 .0 0.0
03 | Professionals - b b
2021 3 2 0.0 0.0 0.0 [i3463
04 Semi-Professionals & | 2018 2 3 0.0 0.0 0.0 0
Technicians 2021 2 3 0.0 0.0 0.0 0.4
. X 218 1] 0 0.0 0.0 0.4 04
03 | Supervisors - - -
2021 Q Q @0 0.01 0.0 (.0
06 Supervisors: Crafts & | 2018 2 ] 0.0 0.0 0.0 0.0
Trades 2421 2 i 0.0 0.0 0.4 0.4
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==
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sy sy e

07 Administrative & 2016 2 i 30.0 K08 2 -1 619
Senior Clerical 2018 2 ] 30.0 $0.8 2 -1 61.9 3 1 333 2 -1 0 0 0 0 o 2 f 300 I ]

o Skill?é Sales & 216 13 0 {0 445 6 -6 3.0
Service Personnel 2018 9 ] 0.0 439 4 -4 0.0 1 i 0.0 0 [ ] 0 .0 0 4 0 1 0.0 0} ]

09 Skilled Crafts & 2016 iR 1 56 31 1 0 1792
Trades Workers 2018 7 i 59 31 i 0F  189.8 2 0 0.0 {1 [ 0 i 0.0 0 [} 2 0 0.0 [ 1]

10 | Clericat Personnel 2016 6 6 10(}9 62.5 4 2 169‘0
2018 9 [ 66.7 62.5 @ of 1067 3 1 333 2 -1 0 0 i) 0 i I f100.0 I 0

1 Intermediate Sales & | 2016 3 2 66.7 61.8 2 4] 107.9
Service Personnel 28 3 2 66.7 61.8 2 0F 1079 0 0 0.0 [ [} 2 ! 50.0 ] i} 2 i 30.0 1 0

12 Semi-Skifled Manual | 2016 64 22 344 8.4 12 10 1868
~ | Workers 2018 65 20 308 184 12 8 1872 16 3 188 3 4 o 0 0.0 0 i 15 4 26.7 3 -1

{ 4 ¢ 4 M 4 & 3 1 1 {
New Entrants

Year
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—— —----—--
Lot Met Lot Mot Lol Mt Goul Mel

E % % % w8 R Lk ] %
0 ( (

o7 | Administrative & 2015; E ! 0.0 0.0 0.0 o 0.0 0.0 m‘:
~ {Senior Clericat 2021 1 ! 3001 2000 0.5] 200004
" | Service Personnel 2021 ; 0 439 0.0 0.4 0.0
* {Trades Workers 2021 0 0 4.0 ©.0 0.0 0.0
2021 2 | 0.0 0.0 0.0
Service Personnel 2021 0 i 0.0 0.0 0.0 0.0
Workers 2021 1 3 0.0 0.0 0.0 0.0
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Foprss --'

- Other Sales & Service | 2016 16 i 6.3 514 8 -7 122
" {Personnel 208 i i 1000 St 1 & 1957 4 [} [134] O [H 0 0 {1 Y & { { 0.0 {4 1]

14 Other Manual 2{16 47 39 83.0 238 11 28F 3487
Workers 2018 23 38 539 23.8 16 22 234.8 56 23 411 i3 10 0 [ 1.0 {3 &} 30 16 44.4 30 -14

Total 2016 204 91 44.6 258 61 300 14w
2018 218 92 42.2 281 al 31 156.2 93 34 36.6 26 S 3 3 60.0 2 i 63 26 413 28 -2

B Part 3 BEx Fart . EeKs art 3
Fobx 1005 Part 3 Goals A o i
10 Gioaly 108 Cioads Fotx 1001 Fart 3: Goab 109 Goals Fodixion

Puet 2: Flowe
Dty Araivais

4 ¢ 4 $ { { { ¥ J J {

m Comments
Smplovens Percent of Percent of
wm Gl Mot Gl Mt

% »W »»

D sowoes:

13 |Other Sales & Service zms u 0 u.u
" {Personnel 2001 0 0 .4
Other Manual 2018 20 23 115.0
4, .
Waorkers 2021 20 230 1150
. 238 35 37 1403,
Total
2021 33 37 105,
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Averigloat Peopie -
sm

| el Baperied | Dilrence
mm e

. 2016 i 0 0.0 2.9 [l 0 0.0
01 §Senior Managers . . : :
2018 ] ] 0.0 2.9 ] ] 0.0 4] 4] 0.0 0 0 0 0 L0 0 0 [ ] 0.0 (} i
o Middle & Other 26 [ 0 0.0 22 0 0 0.0
" {Managers 2018 10 0 (L0 2.2 0 0 (.0 4 0 0.6 3 ] i i 0.0 ) 4] 2 { 0.0 { 0
. o 2016 2 4] 0.0 0.9 ] ] 0.0
3 | Professionals P < . .
2018 4 i 230 1.6 0 11 1,562.5 4 1 25.0 { 1 0 [1] 0.0 [y [¢] I 0 0.0 4 0
04 Semi-Professionals & | 2016 15 0 (L0 123 Q Q 0.0
| Technicians 2018 17 0 0.0 0.8 0 0 0.0 4 4] 0.0 0 0 0 4] .0 0 ¢] 2 ] 0.0 {t 0
cle ) 2016 3 ] 0.0 0.8 ] ] 0.0
03 {Supervisors . . .
2018 2 0 L0 1.8 0 0 1.0 ¢] 0 0.0 {1 { i i 0.0 0 {3 0 0 0.0 ¢ 4]
06 Supervisors: Crafis & | 2016 8 Q 0.0 1R it it 0.0
Trades 2018 10 ] 0.0 0.8 ] ] 0.0 [¢] [¢] 0.0 O 0 2 0 L0 0 0 ] 0 0.0 1] 0
Dhata sourees: E;):‘: iniz;“i E ' 9'(: » :?:;; ’ E l é}(t; * ::‘:;i Fo by 108 Pt 3: Gosls b | (:‘\) » ‘;(::)li CoiFeMa 190

{ 4 ¢ 4 M 4 & 3 1 1 {
New Entrants

Year

Aboriginal Peoples — Comments
m}% Pereent of Bereent of Pervent of Pervent of
Lot Met Lot Mot Lol Mt Goul Mel

“"'-——-
0

20 18 {) ] 0.4 0.4 0.0 4] 0.0 .0
(1 | Senior Managers
il 0 0 0.0 0.0 0.0 Q4
0 Middle & Other 2018 3 0 3.0 3.0 0.8 .0
Managers 2021 3 0 0.0 0.0 0.0
24 : X i A
03 | Professionals 018 3 E (_)0 (_)j S—— 0.0 00
2021 3 t 0.0 0.0 0.0 0.4
04 Semi-Professionals & | 2018 2 0 0.0 0.0 0.0 0
Technicians 2021 2 0 0.9 0.0 0.0 [ix}
. , 2418 0 0 (.0 .0 0.0 (28
03 | Supervisors - - -
2021 0 0 (.0 0.07 0.6 0.0
06 Supervisors: Crafls & | 2018 2 [f] 0.0 0.0 0.0 0.0
Trades 2421 2 0 0.0 0.0 0.4 0.4
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07 Administrative & 2016 2 Q0 0.0 0.7 il hil 0.0
Senior Clericat 208 2 0 0.0 0.7 & & 8.0 3 [} 0.0 O [H 0 0 {10 Y & 2 { [ER1] {4 ]

o Skillf*é Sales & 216 13 0 {0 1.4 1] 1] 0.0
Service Personnel 2018 9 0 {10 2.1 i i 3.0 { & 0.0 0 {3 0 & (3.0 () 4 i i} 4.0 { ]

49 Skilled Crafts & 2016 iR 0O 0.0 1.7 O i} 4.0
Trades Workers 2018 7 ] .0 1.7 0 0 0.0 2 i 0.0 {1 it 0 i 0.0 0 [} 2 0 0.0 0 0

10 | Clerical Personnel 2016 6 0 30 [1%] 0 0 0.0
2018 9 0 0.0 0.8 0 0 (X1 3 { 0.0 O O 4] 1 {1 0 a I { Q.4 {t 0

1 Intermediate Sales & | 2016 3 0 0.0 0.9 0 0 0.0
Service Personnel 2018 3 0 L0 19 0 0 0.0 O 0 0.0 i 4 2 i {311 ] & 2 0 0.0 4] 1]

13 Semi-Skifled Manual | 2016 64 0 0.0 0.9 i “1 @0
© {Workers 2018 63 O 0.0 3.9 1 -1 4.0 16 {1 0.0 { { 0 0 {10 0 G 15 O [ER1] { [i]

Year
-—-

{ 4 ¢ 4 M 4 & 3 1 1 {
New Entrants

Abarisingl Proples

Tercent ot Fercent of Perventof Peyeent of
Lioal Mt £igoal Mot Lol Mot Linal Mol

Comments

Administrative & 2018 i
LLEE PO
Senior Clerical 2021 1 ()
08 Skilled Sales & 2018 { 0
" 1Service Personnel 2001 i )
0 Skilled Crafts & 2018 1] 1]
 {Trades Workers 2021 Q 0
) 2018 2 0
10 {Clerical Personnel )
2021 2 ]
1 Intermediate Sales & | 2018 4] 0
Service Personnel 2021 0 0
i~ Seri-Skilled Manual | 2018 ] 4]
“ {Workers 2001 1 0

0.9 0.0
0.0 0.0
4.0 0.0

0.0 00t

0.0

0.0 0.0
0.0 0.0
0.0 0.0

.0 .0

6.0 000

0.0 0.0
0.9 0.0

0.6 0.0
0.9 0.4

[ixd} 0.0
0.0 L0
0.0 0.
0.0 0.0
0.0 04
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: . G . L bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
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'- Poplovess | Actal | Papected | Difforonce |
m . -

- Other Sales & Service | 2016 16 [l 0.0 0.8 fil [l 0.0
" {Personnel 2018 ] [ 0.0 0.8 i [ 0.0 i @ 0.0 i & 0 0 0 0 i [} 0 0.0 & i

14 Other Mamuaal 2416 47 0 {0 {8 1] 4] 0.0
Workers 2018 68 ] 0.0 0.8 i -1 0.0 36 i 0.0 0 [ ] 0 .0 0 4 36 1 0.0 } ]

Total 2016 204 0 0.0 10 2 -2 0.0
2018 218 i .5 1.0 2 -1 439 93 1 i1 i it 3 i 0.0 0 i 63 0 0.0 0 0

B Part 3 BEx Fart . EeKs art 3
Fobx 1005 Part 3 Goals A o i
10 Gioaly 108 Cioads Fotx 1001 Fart 3: Goab 109 Goals Fodixion

Puet 2: Flowe
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4 ¢ 4 $ { { { ¥ J J {
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wm Gl Mt Goul Mot
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4, .
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Total
2021 33 i
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Pmmatmns Terminations

% oo it DR

e e b oo |
mmmm

o1 « 7 o 4a
%;& Managers . ' . \
02 208 i1 ] 1] 4.3 0 0 8.0 4 ¢ 0.4 0 O i 0 {10 Y & 2 { [ER1] {4 1]
2 2 I S50 3. ] L3R
03 {Professionals 016 i 315 ) , -
2018 4 i 230 3.8 Q i 657.9 4 2 30.0 { 2 0 ] .0 ] Q 1 1 0.0 i 1
04 Sermi-Prodessionals & | 2016 13 i 6.7 4.6 1 ] 144.9
Technicians 2018 17 ! 3.9 4.6 ! ] 127.9 4 1 25.0 { i 0 1] 0.0 4 G 2 i 50.0 4 i
. R 26 3 Q {10 139 Q Q 0.0
05 | Supervisors
2018 2 0 0.0 139 0 0 8.0 @ { 0.0 0 0 0 0 {1 0 a i & 0.0 {t 0
06 Supervisors: Crafls & | 2016 8 0 0.0 78 i -1 0.0
Trades 2018 10 0 [IXY] 7.8 i -1 0.0 ¢ ¢ 0.8 it it 2 i 0.4 4 ¢} 0 0 0.0 ¢ 4]
I Part 2: Flow gfx,f‘i? Bobix | ofand b oEeGx b ofand bbb Pand B
s Das Awadysis £ 00 T 100 Gioals 100 Gosls * R ST Goals &%
N 4 4 4 $ $ 4 4 d d {

New Entrants | Coals
Flow Data Short-term Goals

Persons with Disabilitios Fessons with Bivalitnies  omments

& Managers -
< 2021 3 0
) 2018 3 2
03 {Professionals - ! -
2021 3 2
04 Semi-Professionals & | 2018 2 i
Technieians 2421 2 i
. R 2018 0 a

05 |Supervisors -
2021 0 O
06 Supervisors: Crafts & | 2018 2 0
" {Trades 2021 2 0
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: . G . L bare 70 Flow Yo Py agt T Flow
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Pmmeﬁmls Terminations

=
Foprss
e e

07 Administrative & 2016 2 0 0.0 34 0 [l 0.0
LR PP
Senior Clerical 208 2 0 0.0 34 & & 8.0 3 [} 0.0 O [H 0 0 {10 Y & 2 { [ER1] {4 ]
o8 Skilled Sales & 2016 13 0 Lo 3.5 0 0 0.0
" {Service Personnel 2018 9 0 1.0 3.5 i i 3.0 { & 0.0 i i 0 & (3.0 () 4 i i} 4.0 { ]
00 Skilled Crafts & 2016 18 0 0.0 3R i -1 0.0
Trades Workers 2018 7 ] 4.0 38 ! -1 6.0 2 0 0.0 & 4 1 0 0.0 0 o 2 [ 0.0 0 ]
24 2 333 7.0 ) 2 476.2
1) {Clerical Personncl N ¢ - i ¢ ¢ :
2018 9 2 222 7.0 1 1 3173 3 1 333 O i 4] 1 {1 0 a I f 1400 {t i
1 btermediate Sales & | 2016 k 0 0.0 5.6 0 0 0.0
Service Personnel 2(H8 3 0 [iXY} 5.6 0 0 0.0 0 0 0.0 { [} 2 0 0.0 ] [t} 2 0 0.0 [1} 1]
2 Semi-Skifled Manual | 2016 64 2 31 4% 3 1 63,1
~ | Workers 2048 63 } 1.3 4.8 3 -2 24 t6 1 6.3 1 { 0 0 L0 0 & 15 i 6.7 { i
Part 2; Flowe E+Dx Part 3 E-x Part 31 " EeKx Pared i
Pt saurees: Dt Analysis 190 Cioals £00 Geats 11 IR0 B dileab £ Geals |7 MAI00
d 4 { { { { { ¥ 4 4 4
New Entrant
Flow Data Short-term Goals Long-term Goals
Year “’mm Persns with Dlsabiiles Persons vk Disabiiies Cononb
iwm ereunt of cont of
---
EEEmssssesEsesE s e s TE
07 Administrative & 2013 H Q 2.0 0.0 ) 0.0 0.0
" {Sentor Clerfcal 2021 i 0 0.0 0.0 0.0 0.0
0% Skilled Sales & 2018 ! ] @4 .0 X [IXY;
" |Service Personnel 2021 i 0 0.0 0.0 0.0 1283
09 Skilled Crafis & 2048 0 0 0.0 0.0 0.0
Trades Workers 2021 0 0 38 8.0 0.0 0.0
2018 2 i 0.0 0.0 0.0 04
H3 {Clerical Personnel = - i . :
2021 2 i 3.0 3.0 0.0 1.0
” Intermediate Sales & | 2018 0 ] o0 0.0 0.0 40
Service Personnel 2421 ] 0 0.0 0.0 0.0 0.4
12 Semi-Skilled Manual | 2018 i i (3.0 3.0 0.0 0.4
Waorkers 2021 1 i 481 20833 0.0 208333.3
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- -

- Other Sales & Service | 2016 16 Q 0.0 6.3 i -1 0.0
" {Personnel 208 i 4 460.0 6.3 & 48 63492 4 [} [134] O [H 0 0 {1 Y & { { 0.0 {4 1]

14 Other Manual 26 47 3 6.4 53 2 i 1204
Workers 2018 23 0 {10 33 + -4 3.0 56 3 8.9 3 2 0 & 3.0 0 4 36 4 .1 2 2

fotal 2016 204 g 4.4 51 10 -1 §6.5
2018 218 9 4.1 3.4 i1 -2 R0.9 93 1 108 i3 3 3 [l 0.0 4 & 63 8 127 3 5

4 ¢ 4 $ { { { ¥ J J {
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x»x»x»
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14 Other Maal 2018 20 §
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e [ Eee [ e | o Jies e
. L
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Eoe e

Occupational Group Vi M - b % Vol i

) 2016 0.0 0.1 0 4.0
01 §Senior Managers . : :
208 1 ] 1] 0.0 0 0 8.0 0 ¢ 0.4 O [H 0 0 {10 Y & { { [ER1] {4 ]
o Middle & Other 26 [ 0 {0 15.0 i -1 0.0
" {Managers 2018 10 0 1.0 3.0 i i 3.0 4 & 0.0 i i i & (3.0 5 |f] 2 { 0.0 i i
o o 2016 2 i 30.0 354 i 0p 1412
3 | Professionals . - : < . .
2018 4 0 .0 .0 ] ] 4.0 4 1 25.0 { i 0 1] 0.0 4 G I i 100.0 i i
04 Semi-Professionals & | 2016 15 i 6.7 153 2 -1 436
| Technicians 2018 17 2 F R 2.0 0 2 388.2 4 1 250 0 i 0 0 {14 0 0 2 & 0.4 {t 0
e . 2016 3 [t31] 16.7 ! -1 0.0
03 {Supervisors . - .
218 2 0 [IXY] [IXY] 0 0 0.0 ¢ ¢ 0.8 it {} {y ] 0.0 [t 4] 0 0 0.0 O 1]
06 Supervisors: Crafis & | 2016 8 0 0.0 8.8 i -1 0.0
Trades 2048 10 0 0.0 0.0 O O 8.0 (3 [ 0.0 { { 2 0 L0 0 0 O 0 0.4 {4 1]

{ 4 ¢ 4 M 4 & 3 1 1 {
New Entrants
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m}ﬁs Tercent ot Fercent of Perventof Peyeent of
fomal M Lol M Lo Mot Lol Mot

“"'-——-
0

20 8 {) ] 0.4 0.0 4] 0.0 .0
(1 | Senior Managers
il 0 0 0.0 0.0 0.0 (X4
0 Middle & Other 2018 3 0 3.0 0.0 0.8 .0
Managers 2021 3 4] 150 0.2 (L0
2018 3 i 0.0 0.0 0.0 0.0
03 | Professionals S——
2021 3 1 26.2 127.2 0.3 127226
04 Semi-Professionals & | 2018 2 H 8.0 0.0 0.0 0.0
Technicians 2021 2 i 1480 3378 0.1] 337%3.8
. , 2018 0 0 0.0 0.0 0.0 04
03 | Supervisors - - -
2021 0 0 0.0 0.07 0.6 0.0
06 Supervisors: Crafts & | 2018 2 [f] 0.0 0.0 0.0 0.0
Trades 2021 2 0 8.8 0.0 0.1 0.4
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_ Federal Contracters Program Achievement Report
Part 7: Results - Members of Visible Minorities

Baxters Canada Inc.
YYYY-MM-DD
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Federal Contractors Program Achievement Report

Part 8: Reasonable Efforts

Baxters Canada Inc.

YYYY-MM-DD

Efforts

Please check the appropriate boxes next to the efforts that your organization made to implement the Federal
Contractors Program.

Required measures:

Ensured new employees were given the opportunity to self-identify and adjusted survey results

accordingly.

Provided a self-identification questionnaire to employees who wished to change information
previously submitted and to those who requested it, and adjusted survey results accordingly.

Adjusted survey results to reflect hires, promotions and terminations.

Updated the workforce analysis to reflect new hires, promotions and terminations; any changes
employees made to their self-identification questionnaires; and any revisions made to the availability
estimates.

Adjusted the availability estimates to reflect major changes in the workforce (e.g., changes in

geographic recruitment areas, addition of new occupational groups or changes in the composition of
occupational groups).

Updated the availability estimates to incorporate new Census data as it is made available for
employment equity purposes.

Ensured that any new gaps identified are addressed accordingly.

Maintained appropriate records in all required areas.

Other measures:

[ Reviewed employment systems, policies and practices to ensure that they do not result in barriers to
employment of designated group members, monitored their implementation and adjusted as

appropriate.
[[1 Have an accommodation policy and/or procedures which was communicated to all staff and ensured
accommodation takes place.
Ensured ongoing senior-level support for employment equity and its implementation.
[ Established accountability mechanisms to ensure that the short-term goals would be met.
Communicated the goals to relevant managers as well as monitored and recorded the results.
Devoted adequate resources (financial and human) to ensure that the short-term goals would be met.
Consulted employee/union representatives on communication and implementation of employment

equity.
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Kept all staff, including new employees and managers, informed of the purpose of employment
equity, the steps taken to implement it and the progress made in its implementation.

[]  Putinplace a strategy to ensure a barrier-free workplace.

Undertook initiatives to increase representation where gaps in representation were found.

[7 Did all that might reasonably be expected to increase representation, taking into account resources
and constraints.

[[] Other (please describe):

Operational Context

Please check the appropriate boxes and provide a brief overview of the events that have influenced your
organization’s activities during the period between the first/previous and subsequent/current compliance
assessment.

[ 1 Impact of economic and industrial conditions on the organization.

[Tl Any reorganization or other corporate structural changes.

[] Acquisitions, mergers or transfers of employees.

[l Significant layoffs (include the number of employees affected and the occupational groups of those
employees).
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[l Strikes (include dates, the number of employees affected and the occupational groups of those

employees).
[ Other.
Additional Details

Please provide any additional information (optional):
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Federal Contractors Program
Report of the Subsequent Compliance Assessment

Employer Name: Baxters Canada Inc.

Primary Location: Montréal, Québec

Number of Employees: 218 — all located in Quebec

Organization Overview:

NAIC 3114: Fruit and vegetable preserving and specialty food manufacturing

Baxters Canada Inc. is a supplier of canned soup in Canada, and markets its own brands, such as
Aylmer and Primo. The company also manufactures meals in flexible pouches.

Key Dates — First Year Assessment

Initiated: 2016-04-01 {Extension granted to 2016-10-14)
Received: 2016-10-14
Closed: 2016-10-19
WFA: 2016-04-01

Key Dates ~ Subsequent Assessment

Initiated: 2018-05-13

Received: 2018-05-07

WFA: 2018-05-01
DATA VERIFICATION

| have verified that the data provided as part of the subsequent assessment package is consistent with
that provided during the previous submission:
X Yes LINo

Comments:
e The data from the previous workforce analysis included in the Achievement Table is consistent
with that found in the database.
» The data from the current workforce analysis included in the Achievement Table is consistent
with that found in Forms 1 to 6 from WEIMS.

ASSESSMENT OF REASONABLE PROGRESS

The organization had set its hiring and promotion goals in hard numbers format. To note, the previous
compliance assessment accepted that the company be found in compliance without setting
goals at least equal to availability for each area of under-representation.

Tl
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Women

3. | Professionals Goal met {200%)

8. | Skilled Sales & Service Personnel | Goal not met (0%)

13 | Other Sales & Service Personnel | Goal not met (0%)

Assessment/Observations

o FEOG

08: There was one new entrant for this EEOG, and it was not a woman. This is below the

goal that the organization had set of hiring two women for this EEOG. Since 2016, there was a
reduction from 13 to nine staff in this EEOG.

s EEOG

13: There were no new entrants for this EEQG. The organization had set the short-term

goal for this EEOG of hiring two women. This EEOG also saw a reduction in staff from 2016 going
from 16 to one.

Aboriginal Peoples

Assessment/Observations

s EEOG

12: In 2016, the organization had a gap of -1 for Aboriginal peopies in this EEOG. However,

no short term goals were set to address the gap and this was accepted during the previous
compliance assessment. There were a total of 16 new entrants in this occupational group since
2016 and none self-identified as being an Aboriginal person; this is to be expected given the
0.9% labour market availability.

Persons with Disabilities

Assessment/Observations
* In 2016, the organization had gaps of -1 for persons with disabilities in EEOGs 06, 09, 12, and
13.However, no short term goals were set to address the gaps and this was accepted during the
previous compliance assessment.

O
O
O

e}

EEOG 06: There were two new entrants, and none were persons with disabilities.
EEOG 09: There were two new entrants, and none were persons with disabilities.
EEQG 12: There were 16 new entrants, and one was a person with disabilities. This
represents a hiring rate of 6.3% which is above the labour market availability of 4.8%.
EEQG 13: There were no new entrants for this EEQG.

Members of Visible Minorities

Middie & Other Managers Goal not met (0%)

2
4, | Semi-Professionals & Technicians | Goal met {100%)
8. | Skilled Sales & Service Personnel | Goal not met (0%)

12. | Semi-Skilled Manua! Workers Goal met (133%)

14. . Other Manual Warkers Goal met (200%)

Assessment/Observations

Employment and
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e EEOG 02: There were five new entrants, and none were members of visible minorities. This is
below the goal that the organization had set of hiring one member of visible minorities for this
EEOG.

s EEOG 04: There were four new entrants, and one was a member of visible minorities. The short
term goal that had been accepted for this EEOG was one member of visible minorities; therefore
this goal has been met.

» EEOG 08: There was one new entrant that was not a member of visible minorities. This is below
the goal that the organization had set of hiring one member of visible minorities for this EEOG.

s EEOG 12: There were 16 new entrants, and four were members of visible minorities. The short
term goal that had been accepted for this EEOG was three members of visible minorities;
therefore this goal has been met.

s EEOG 14: There were 56 new entrants, and four were members of visible minorities. The short
term goal that had been accepted for this EEOG was two members of visible minorities;
therefore this goal has been met. However, it is important to note that this is below labour
market availahility for this EEOG.

e In 2016, the organization had gaps of -1 for members of visibie minorities in EEOGs 05, 06, 10,
and 11 and a gap of -2 for EEOG 13.However, no short term goals were set to address these gaps
and this was accepted during the previous compliance assessment.

o EEOG 05: There were no new entrants for this EEOG.
EEOG 06: There were two new entrants, and none were members of visible minorities.
EEQG 10: There were three new entrants, and none were members of visible minorities.

EEQG 11: There were two new entrants, and none were members of visible minorities.

C
O
o]
o EEOG 13: There were no new entrants for this EEOG.

ASSESSMENT OF REASONABLE EFFORTS

Of the eight goals that the organization had set during their first compliance assessment, four have been
met and four have not.

In several EEOGs, there were insufficient hires to expect reasonable progress towards closing the goals
to be made. It is also important to note that this assessment covers two years and not three, going from
April 2016, to May 2018. Given that goals were not set for many gaps in representation found in the
previous workforce analysis and that the organization has only had two years to achieve its goals, it is
recommended that focus be on the current workforce analysis and ensuring that appropriate goals be
set for the next three years.

ASSESSMENT OF SHORT-TERM GOALS

For all new and outstanding gaps, a short-term goal was set in percentage and is at least equal to
availability.

Long-term goals
A long-term goal has been set for every gap uncovered by the most recent workforce analysis.

e
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The organization has set its long-term goals at the labour market availability. Given the difficulties the
organization has had in achieving its short term goals and the low turnover rate the company is
expecting in the next few years, this seems reasonable and appropriate.

RECOMMENDATION

| recommend that the employer be found:
Xin compliance  [lin non-compliance

Having assessed the data submitted by the employer regarding its workforce and considered its unigue
circumstances, | recommend that the closing letter include the following:

¢ Given that Baxters Canada has a number of gaps for women, Aboriginal peoples, persons with
disabilities and members of visible minorities, the company may want to consider conducting an
employment systems review to identify any potential barriers to the recruitment and retention
of these four groups. Guidance on the conduct of an employment systems review is available on
the Labour Program website (Step 2-2 of the modules): https://equity.esdc.ge.ca/sgiemt-
weims/emp/W.2.3msM.1intInf.4%40-eng.isp?&&cid=aide-
help& ga=2.252268041.1845905918.1519931408-1912045188.1507820070.

+ If not already done, Baxters Canada may want to consider partnering with groups or
associations in order to do more recruitment outreach in order to attract potential candidates
that are members of the designated groups.

Name of Analyst: Marie-Josee Lemery

Date: May 30, 2018

e
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From: Lemery, Marie-Josée M [NC] On Behalf Of EE-EME

Sent: June 8, 2018 11:58 AM

To: ‘jacynthe.dicaire@baxters.com’ <jacynthe.dicaire@baxters.com>
Subject: Government of Canada Agreement Number 050278 -
Notice of Compliance with the Federal Contractors Program

This information is also available in French, upon request
Mrs Jacynthe Dicaire,

Please be advised that the subsequent conformity assessment undertaken on the May 13th, 2018 is now
complete. The assessment concluded that Baxters Canada Inc is in compliance with the requirements of

the Federal Contractors Program (FCP) under the Employment EquityAct.

The purpose of this subsequent compliance assessment was to verify whether your company has
maintained compliance with FCP requirements and has made reasonable progress and/or made
reasonable efforts to achieve employment equity.

After reviewing the information submitted by Baxters Canada Inc, we have made recommendations that
will ensure the success of their employment equity program:

¢ As anumber of gaps remain, it would be beneficial for the company to conduct an employment
systems review (ESR) of its recruitment and hiring policies and practices to identify any potential
barriers to the recruitment and retention of members of each designated group;

* The completion of an ESR, which will identify and eliminate potential barriers to achieving
employment equity in the workplace, could help the company achieve its new goals. A guide on
how to conduct an ESR can be found at https://equity.esdc.gc.ca/docs/Etape2-2F R .pdf.

Under the FCP, your company will undergo subsequent conformity assessments every three years. The
next assessment will be initiated on the Subsequent Assessment Initiated May 13, 2021. Future
conformity assessments will focus on making reasonable progress towards achieving the objectives set
by your company.

When Baxters Canada Inc receives notification of the next assessment, you will be required to provide
the following information before the due date:

e Forms 1 to 6 for national workforce data;

e an updated workforce analysis;

* Acompleted Achievement Report that includes your revised short- and long-term numerical
goals based on identified gaps in representation.

These documents will allow the Labour Program to assess whether your company has made reasonable
progress since the previous assessment. If this is not the case, Baxters Canada Inc will need to
demonstrate that it has made reasonable efforts to achieve its objectives. We encourage your company
to develop an action plan that will help it achieve its objectives.

The FCP does not set out the measures to be adopted. Each federal contractor is encouraged to adopt
employment equity measures which are useful and relevant to their business. The following are examples
of evidence that a company has made reasonable efforts:

* Implementation of initiatives that promote a diverse and inclusive workplace;

e taking steps to remove barriers to employment;

» Developing tailored programs to attract and retain designated group members in areas where
they are under-represented;

» Establishment of accountability mechanisms approved by senior management to ensure
objectives are met.
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Labour Program officers are available to answer your questions and guide you. You can also visit our
website to access various tools and a series of training modules. In particular, we invite you to continue
using the Workplace Equity Information Management System (WEIMS). This system will assist you in
producing your workforce analysis and contains other data analysis tools such as the Achievement
Report and a series of training modules.

For more information about your obligations under the FCP, please contact us by e-mail at s&-

eme@hrsde-rhdoco go o2

We are grateful for your cooperation in conformity assessment and wish you continued success in
creating a diverse and inclusive workplace.

Employment Equity Team

Workplace Equity Branch, Labour Program

Employment and Social Development Canada / Government of Canada
ee-eme@hrsdc-rhdcc.gc.ca
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