PSPC MANAGEMENT ACTION PLAN

Response to the Recommendation from the Auditor General of Canada Spring Report 2023
Report 3: Rehabilitation of Parliament’s Centre Block

Public Services and
Procurement Canada should
conduct a gender-based
analysis plus assessment for
the Centre Block
Rehabilitation Program
following federal government
best practices in order to
guide decision making,
monitoring, and program
review to ensure that the
public spaces are inclusive
and represent the diversity of
all Canada’s peoples.

To implement this
recommendation, Public
Services and Procurement
Canada, working with
Parliament, will conduct a
renewed gender-based
analysis plus for the Long
Term Vision and Plan by
2024, with a more detailed
focus on the Centre Block
Rehabilitation Program.
Public Services and
Procurement Canada will
also continue engaging a
broad range of
stakeholders and partners,
including Indigenous
communities and
organizations, to ensure
that the Centre Block
Rehabilitation Program
represents the diversity of
Canada and is a step in the
path of Indigenous
reconciliation. In the spirit
of implementing this
recommendation on a go-
forward basis, gender-

for the updated
Long Term Vision
and Plan that will
include specific
considerations for
major projects,
including ongoing
work on the Centre
Block
Rehabilitation
Program.

Target Date of Completion: Spring 2023

Key interim milestone B: Engage
parliamentary partners in development of
analysis

Target Date of Completion: Fall/Winter
2023

Assistant Deputy
Minister, Science
and Parliamentary
Infrastructure

613-986-6723

Report OAG Recommendation Departmental Response Description of Expected Key Interim Milestones Responsible Indicator of
Ref. No. Final Expected Final (Description/Dates) Organization/ Achievement
Outcome/Result | Completion Point of Contact (For
Date (Name, Position, Committee
Tel #) Use Only)
3.26 Recommendation # 1 Agree. PSPC will develop | Fall/Winter Key interim milestone A: Launch Rob Wright
a GBA+ analysis 2023 analysis




Report OAG Recommendation Departmental Response Description of Expected Key Interim Milestones Responsible Indicator of
Ref. No. Final Expected Final (Description/Dates) Organization/ Achievement
Outcome/Result | Completion Point of Contact (For
Date (Name, Position, Committee
Tel #) Use Only)
based analysis plus
conducted in the future for
the Long Term Vision and
Plan will also include a
specific focus on upcoming
major projects, such as the
Block 2 redevelopment,
East Block and
Confederation Building.
3.35 Recommendation # 2 Agreed. PSPC to develop a | Fall 2023, NA Rob Wright
semi-annual report | and semi-
To support timely decision In support of further to the Speaker of annually Assistant Deputy
making from the strengthening governance |the Senate and thereafter Minister, Science

parliamentary
partners, Public Services and
Procurement Canada should
submit a progress update on
the Centre Block
Rehabilitation Program to the
Speaker of the House of
Commons and the Speaker of
the Senate of Canada at the
same time and at least twice
a year. The update
should outline
o key risks and mitigation
measures to manage the
program
¢ significant changes or
adjustments, with an
assessment of their
impacts on the scope,
costs, and overall
schedule
¢ key decisions required to
be made by the

and decision making to
maintain the on-schedule
and on-budget
performance of the Centre
Block Rehabilitation
Program, starting in 2023,
Public Services and
Procurement Canada will,
as recommended, provide
a semi-annual update to
Parliament that will
highlight emerging risks,
significant changes and key
decisions required. To
support timely and effective
decision making on the
broader Long Term Vision
and Plan, the progress
updates will also include
similar information on other
major projects.

Speaker of the
House of
Commons,
outlining:

o key risks and
mitigation
measures to
manage the
program,

o significant
changes or
adjustments
with an
assessment of
the impacts on
the scope,
costs, and
overall
schedule,

¢ key decisions
required to be
made by
parliamentary

and Parliamentary
Infrastructure

613-986-6723
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parliamentary partners partners with
with an expected timeline an expected
timeline.
3.51 Recommendation # 3 Agreed. PSPC will publish December Key interim milestone A: Finalize Rob Wright
its annual report 2023, financial reconciliation exercise for
To provide timely information | Starting in 2023, Public for the Long Term | annually reporting fiscal year Assistant Deputy
to all Canadians, Public Services and Procurement |Vision and Plan thereafter Minister, Science

Services and Procurement
Canada should publish its
Long Term Vision and Plan
annual reports within the
calendar year.

Canada will, as
recommended, ensure that
the Long Term Vision and
Plan annual reports, which
have been posted publicly
since 2016, are published
within the same calendar
year as their fiscal-year
reporting period.

before the end of
December
following the fiscal-
year end on which
it is reporting.

Target Date of Completion: September
2023, annually thereafter

and Parliamentary
Infrastructure

613-986-6723




