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 32 

 The corporation should provide the 
 board with a report at least once a 
 year on its compliance with laws 
 and regulations that are significant 
 to its operations, and it should 
 clarify the people or areas of the 
 corporation with responsibility for 
 monitoring compliance. 

 Agreed. The corporation will 
 provide the board with a report on 
 its compliance with those laws that 
 are key to its operations. Internal 
 responsibilities and compliance 
 monitoring will be further specified 
 and documented. The corporation 
 expects to implement this process 
 by the 2023–24 fiscal year. 

 Annual presentation to the Board 
 on compliance with laws and 
 regulations that are significant to 
 its operations. 

 March 31, 2024  In consultation with the 
 Corporation’s relevant 
 stakeholders, a list of all significant 
 laws and regulations is being 
 developed. Each owner will 
 periodically update the list to 
 confirm compliance with significant 
 laws and regulations. Starting in 
 Q4 2023-24, the Audit Committee/ 
 Board of Directors will be informed 
 of our compliance status on a 
 quarterly basis. 

 Miguel Baz 

 Vice-President, 
 Legal Services 

 514-984-3942 

 37 

 The corporation should develop a 
 complete human resources 
 strategic plan, which would include 
 a resourcing plan, an assessment 
 of future needs, identification of 
 gaps in staffing or skills, and 
 monitoring procedures. 

 Agreed. The corporation continues 
 to work on improving its human 
 resources strategic planning 
 through, amongst many initiatives, 
 the multi-year implementation of a 
 new human resources information 
 system which will support its 
 workforce planning. In the 
 meantime, the corporation remains 
 committed to modernizing its 
 human resources processes, 
 improving its employee experience 
 and better reflecting diversity 
 on-screen and off-screen. 
 Documenting its workforce 

 Our goal is to develop a strategic 
 workforce plan that meets future 
 needs by using strategic scenarios 
 and focuses on crucial 
 workstreams/ roles. 

 By providing a rational basis for 
 prioritizing, developing and funding 
 talent practices, we will be better 
 equipped to address business 
 priorities while reducing the risks 
 associated with workforce 
 capacity, capability and agility. 

 December 31, 2024  The Strategic Workforce Plan 
 (SWP) is a key pillar of our People 
 Strategy Framework that was 
 developed in 2022-23. 

 We have identified a 
 cross-functional task force of 
 People and Culture (P&C) and 
 Finance representatives to help 
 forecast the supply of talent in 
 critical roles, identify  gaps, 
 develop action plans to address 
 key talent risks and understand 
 related costs. 

 Marco Dubé 

 Vice-President, 
 People and 
 Culture (P&C) 

 613-288-6135 
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 corporation expects to establish a 
 culture change framework and 
 develop a process to report and 
 monitor it by the end of calendar 
 year 2024. 

 survey and the Radio-Canada 
 internal culture survey (DEVENIR). 

 SET to determine if they wish to 
 make any refinements. 

 It will also be shared with senior 
 leaders at the Leaders’ Forum in 
 May 2023 for the purposes of 
 ensuring a strong alignment 
 between the strategic plan and our 
 culture and inspiring Champions of 
 Change.  The Culture Statement 
 will be rolled out with the new 
 strategic plan. 

 71 

 The corporation should include 
 skills related to organizational 
 culture and change leadership in 
 the skills matrix for board 
 members or in the expertise and 
 profile sought for future board 
 members. 

 Agreed. The Selection Criteria 
 section of the Governance Guide 
 will be updated to reflect 
 organizational culture and change 
 leadership as desired skills. The 
 corporation expects to complete 
 this update in the 2022–23 fiscal 
 year. 

 Update the skills matrix and the 
 governance guide to emphasize 
 the importance of organizational 
 culture and change management 
 skills for Board members in the 
 future. 

 December 31, 2023 

 Skills matrix amended (Completed) 

 The skills matrix has been updated. 
 Work is underway to update the 
 Governance guide by September 
 2023 once Board approval is 
 obtained. 

 Miguel Baz 

 Vice-President, 
 Legal Services 

 514-984-3942 

 74 

 The corporation should make 
 comprehensive change leadership 
 training available to senior 
 management and board members. 

 Agreed. The corporation will 
 introduce change management 
 training for board members in the 
 2023–24 fiscal year. Change 
 leadership training to the 
 corporation’s senior management 
 is expected to be available by the 
 2024–25 fiscal year. 

 To support the development of the 
 change management strategy, we 
 will facilitate workshops on change 
 management (e.g. development of 
 the vision, focus groups, 
 stakeholder analysis and 
 engagement strategy, 

 March 31, 2024  The Talent Development and 
 Organizational Effectiveness team 
 will lead this work, in collaboration 
 with Learning & Development.  A 
 project leader has been identified 
 and planning is underway. 

 Training is targeted for the Senior 
 Executive Team and Board 

 Marco Dubé 

 Vice-President, 
 People and 
 Culture (P&C) 

 613-288-6135 
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 Management accountabilities by 
 enhancing: 

 ●  Monitoring and analyzing 
 resource utilization and 
 performance to identify trends, 
 issues, and potential 
 bottlenecks 

 ●  Planning and forecasting 
 resource needs based on 
 demand forecasts, roadmaps 
 and business plans 

 ●  Working with product owners, 
 project managers and 
 operations teams to ensure that 
 capacity planning and 
 management is integrated into 
 project planning and execution. 

 The expected maturity level will be 
 reached by the end of 2025. 

 The English Services’ Digital group 
 will be designating a capacity 
 management role to develop 
 visibility in resourcing to be able to 
 deliver on CBC priorities, 
 harmonized priorities and T&I 
 initiatives. 

 The expected maturity level will be 
 reached by the end of 2025. 
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