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6XEMHFW� &RQFHUQV 5HJDUGLQJ &DQDGD 6XPPHU -REV 3URJUDP

'HDU 0HPEHUV RI WKH +RXVH RI &RPPRQV 6WDQGLQJ &RPPLWWHH RQ +XPDQ 5HVRXUFHV� 6NLOOV
DQG 6RFLDO 'HYHORSPHQW DQG WKH 6WDWXV RI 3HUVRQV ZLWK 'LVDELOLWLHV �+80$��

, DP ZULWLQJ WRGD\ WR H[SUHVV VRPH RI P\ FRQFHUQV DERXW WKH &DQDGD 6XPPHU -REV SURJUDP�
VSHFLILFDOO\ UHJDUGLQJ WKH SURJUDP
V GXUDWLRQ RI HPSOR\PHQW DQG DJH UHTXLUHPHQWV� , DSSUHFLDWH
WKH RSSRUWXQLW\ WR SURYLGH IHHGEDFN RQ WKLV LPSRUWDQW LQLWLDWLYH� DQG , KRSH P\ REVHUYDWLRQV FDQ
FRQWULEXWH WR WKH RQJRLQJ LPSURYHPHQW RI WKLV YLWDO SURJUDP�

7KH &DQDGD 6XPPHU -REV SURJUDP VHUYHV D FUXFLDO UROH LQ SURYLGLQJ PHDQLQJIXO HPSOR\PHQW
RSSRUWXQLWLHV WR VWXGHQWV ZKR DUH SUHSDULQJ WR UHWXUQ WR VFKRRO RU KDYH UHFHQWO\ JUDGXDWHG�
6LQFH ���� RXU QRQSURILW RUJDQL]DWLRQ KDV EHQHILWHG JUHDWO\ IURP WKLV SURJUDP� +RZHYHU� ,
EHOLHYH WKDW WZR VLJQLILFDQW LVVXHV QHHG WR EH DGGUHVVHG WR PD[LPL]H WKH SURJUDP
V
HIIHFWLYHQHVV�

)LUVWO\� WKH OLPLWDWLRQ RI HPSOR\PHQW FRQWUDFWV WR D PHUH HLJKW ZHHNV SRVHV D VXEVWDQWLDO
FKDOOHQJH IRU ERWK HPSOR\HHV DQG HPSOR\HUV� 7KLV GXUDWLRQ LV RIWHQ LQVXIILFLHQW IRU HPSOR\HHV WR
XQGHUJR D FRPSUHKHQVLYH RQERDUGLQJ SURFHVV� UHFHLYH SURSHU WUDLQLQJ� DQG GHYHORS WKH
FRQILGHQFH UHTXLUHG WR H[FHO LQ WKHLU UROHV� 0RUHRYHU� LW IDLOV WR RIIHU VWDEOH HPSOR\PHQW
WKURXJKRXW WKH VXPPHU VHDVRQ� 7KLV ODFN RI MRE VHFXULW\ FUHDWHV D VLWXDWLRQ ZKHUH RUJDQL]DWLRQV
DUH SODJXHG E\ KLJK VWDII WXUQRYHU� OHDGLQJ WR RSHUDWLRQDO FKDOOHQJHV DQG LQDGHTXDWH VWDIILQJ
OHYHOV IRU SURJUDPV WKDW UXQ WKURXJKRXW WKH VXPPHU� , VWURQJO\ UHFRPPHQG FRQVLGHULQJ RIIHULQJ
WKH OHQJWK RI HPSOR\PHQW UHTXHVWHG E\ WKH DSSOLFDQW �XS WR �� ZHHNV� WR HQVXUH SURJUDP
VWDIILQJ LV FRYHUHG DQG WR HQDEOH SDUWLFLSDQWV WR JDLQ YDOXDEOH H[SHULHQFH DQG FRQWULEXWH
HIIHFWLYHO\ WR WKHLU UHVSHFWLYH UROHV� ,W VHHPHG DV WKRXJK LQ ���� PRUH MREV ZDV WKH PDLQ SULRULW\
IRU &DQDGD 6XPPHU -REV� QRW WKH OHQJWK�TXDOLW\ RI WKH HPSOR\PHQW� ,W ZDV GLVDSSRLQWLQJ WKDW D
FDQGLGDWH FRXOGQ¶W ILOO PXOWLSOH FRQWUDFWV ZLWK RXU RUJDQL]DWLRQ HLWKHU �LH� WZR EDFN�WR�EDFN
HLJKW�ZHHN FRQWUDFWV� FRQVLGHULQJ ZH KDG VRPH JUHDW FDQGLGDWHV ZKR ZDQWHG WR VWD\ ZLWK RXU
RUJDQL]DWLRQ IRU WKH VXPPHU�

6HFRQGO\� WKH DJH UHTXLUHPHQW IRU WKH &DQDGD 6XPPHU -REV SURJUDP LV D OLPLWLQJ IDFWRU� ,W LV
HYLGHQW WKDW VWXGHQWV JUDGXDWH DW YDULRXV DJHV� DQG WKHLU QHHG IRU PHDQLQJIXO VXPPHU
HPSOR\PHQW LV QRW FRQILQHG WR D VSHFLILF DJH JURXS� 7KH FXUUHQW DJH OLPLW UHVWULFWV WKH SRRO RI
TXDOLILHG FDQGLGDWHV WKDW RUJDQL]DWLRQV FDQ KLUH DQG IXUWKHU KLQGHUV LQGLYLGXDOV DERYH WKH DJH RI
�� IURP VHFXULQJ VXPPHU HPSOR\PHQW RSSRUWXQLWLHV� ,W LV HVVHQWLDO WR UHFRJQL]H WKH GLYHUVLW\ RI
WKH ZRUNIRUFH DQG WKH YDULHG VWDJHV DW ZKLFK SHRSOH HPEDUN RQ WKHLU FDUHHU SDWKV� 7KHUHIRUH� ,
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VXJJHVW UHFRQVLGHULQJ WKH DJH UHVWULFWLRQV WR HQVXUH WKDW WKH SURJUDP UHPDLQV LQFOXVLYH DQG
HTXLWDEOH IRU DOO WKRVH VHHNLQJ HPSOR\PHQW�

,Q FRQFOXVLRQ� WKH &DQDGD 6XPPHU -REV SURJUDP LV D FRPPHQGDEOH LQLWLDWLYH WKDW SOD\V D YLWDO
UROH LQ VXSSRUWLQJ VWXGHQWV DQG UHFHQW JUDGXDWHV� +RZHYHU� WKH OLPLWDWLRQV UHJDUGLQJ
HPSOR\PHQW GXUDWLRQ DQG DJH UHTXLUHPHQWV KLQGHU LWV RYHUDOO HIIHFWLYHQHVV� , NLQGO\ UHTXHVW WKDW
\RX FRQVLGHU WKHVH FRQFHUQV DQG ZRUN WRZDUGV HQKDQFLQJ WKH SURJUDP
V LPSDFW E\ DGGUHVVLQJ
WKHVH LVVXHV� $ PRUH IOH[LEOH DSSURDFK WR FRQWUDFW OHQJWK DQG DJH UHTXLUHPHQWV ZRXOG EHWWHU
DOLJQ WKH SURJUDP ZLWK WKH HYROYLQJ QHHGV RI VWXGHQWV DQG HPSOR\HUV DOLNH�

7KDQN \RX IRU \RXU DWWHQWLRQ WR WKLV PDWWHU� , KRSH WKDW P\ IHHGEDFN FDQ FRQWULEXWH WR WKH
FRQWLQXRXV LPSURYHPHQW RI WKH &DQDGD 6XPPHU -REV SURJUDP� PDNLQJ LW PRUH DFFHVVLEOH DQG
EHQHILFLDO IRU DOO &DQDGLDQV�
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