RCMP POST-TABLING ACTION PLAN: BEYOND THE BORDER ACTION PLAN

Recommendation

RCMP Management Action Plan

Timelines for their

Responsible individuals

completion
The OAG recommended Develop a Logic Model for RCMP | December 2016 Assistant Commissioner,
that the RCMP, along with Beyond the Border Action Plan Federal Policing Support
other departments, focus initiatives Services (FPSS), Federal
on developing performance Policing
indicators that clearly
measure the security (Logic Model to include: With support from:
benefits for Beyond the activities, outputs, immediate Executive Director,
Border Action Plan outcomes, intermediate Federal Policing
initiatives. and measure outcomes and long-term Strategic Policy and
and repor’t accurate and outcome) External Relations
reliable results against (SPEER)
indicators to be able to Develop a performance December 2016 Assistant Commissioner,

assess the security benefits
achieved.

measurement framework for the
RCMP Beyond the Border Action
Plan initiatives

(Performance Measurement
Framework to include: Outputs,
Indicators, Data Sources and
Methods, Frequency, Baseline,
Targets and Responsibility for
data collection)

Federal Policing Support
Services (FPSS), Federal
Policing

With support from:
Executive Director,
Federal Policing
Strategic Policy and
External Relations
(SP&ER)
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